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Ricky Jones, Place 1 
Tomas Mendoza, Place 2 
John Mounce, Mayor Pro Tem, Place 3 
 

  Dylan James, Place 5 
  Chrissa Hartle, Place 6 
     

  
     
      

James Clark, Mayor 
 

CITY OF JUSTIN 
CITY COUNCIL AGENDA   

JUNE 27, 2023 
415 N. COLLEGE AVE. 

6:00 P.M. 
 

 
CALL TO ORDER  

 
Invocation and Pledge of Allegiance 
American Flag 
 

Texas Flag: “Honor the Texas Flag; I pledge allegiance to 
thee,  Texas,  one  state,  under God, one and indivisible” 

 
UPCOMING MEETINGS AND EVENTS 
 
July 3 – Municipal Court 
July 4 – City Hall closed for Independence day 
July 11- City Council meeting 
July 18 – Planning & Zoning Commission meeting 
July 20 – EDC/CDC meeting 
July 25 – City Council meeting   
 
 
PRESENTATIONS/STAFF UPDATES  
 

• Presentation from Northwest Metroport Chamber of Commerce 
• Justin Community Library Kick off event update 
• Justin Fun Day event update 

 
 

PUBLIC COMMENT   
 

In order to expedite the flow of business and to provide all citizens the opportunity to 
speak, the mayor may impose a three-minute limitation on any person addressing the 
Council.  The Texas Open Meetings Act prohibits the City Council from discussing 
issues, which the public have not been given a seventy-two (72) hour notice.  Issues 
raised may be referred to City staff for research and/or placed on a future agenda. 

 
CONSENT AGENDA 
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Any Council Member may request an item on the Consent Agenda to be taken up for individual 
consideration.  
 
1. Consider and take appropriate action to approve City Council minutes dated June 13, 2023.  
 
2. Consider and take appropriate action to approve the contract with Venus Construction 

Company for the construction of the West Side Sewer Segment CP1 to CP2 in the amount of 
$3,287,252 plus Alternative Bid Items. 

 
ITEMS PULLED FROM CONSENT AGENDA 
 
POSSIBLE ACTION ITEMS 
 
3. Consider and take appropriate action regarding Resolution 611-23 approving amendments to 

the City of Justin Personnel Policy.  
 
4. Consider and take appropriate action regarding appointments to and membership of the Justin 

Community Library Board.  
 
5. Consider and take appropriate action to approve the 2023 Economic Development Action 

Plan. 
 
6. Consider and take appropriate action to approve an Economic Development Incentives Policy. 
 
7. (second reading) Consider an Ordinance regarding an amendment to the Planned 

Development (SF-2 and GB PD-722) for LaDera Farms legally described as A0439A M. 
GARNETT, TR 3, 53.182 ACRES, OLD DCAD TR 2 and A0439A M. GARNETT, TR 3D, 
6.483 ACRES. (Item tabled 6/13/23) 

 
8. (first reading) Consider and take appropriate action approving Ordinance 754-23 regarding 

FM 407 speed limits within the City of Justin.  
 
9. (first reading) Consider and take appropriate action regarding Ordinance 755-23 amending 

Chapter 10 related to fence regulations.  
 
10. Consider and take appropriate action regarding City Council process for appointment. 
 
11. Consider and take appropriate action approving Resolution 612-23 to hold a public hearing for 

the appointment of City Council member, Place 4 for the remainder of the term.  
 
12. Discuss, consider and take appropriate action regarding City Council meeting days and 

times.  
 
EXECUTIVE SESSION Council will convene into the Regular City Council meeting following 

Executive Session.   
 

Any item on this posted agenda could be discussed in Executive Session as long as it is 
within one of the permitted categories under sections 551.071 through 551.076 and 
Section 551.087 of the Texas Government Code. 
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• Under Section 551.071, to conduct private consultation with the City Attorney
regarding:

o City of Justin/Town of Northlake Interlocal Cooperative
Agreement for Wastewater Improvements

o Oncor Transmission Line

• Under Section 551.074, to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee:

o City Manager

Convene into executive session. 

Adjourn into open meeting. 

13. Discuss, consider, and act on items discussed in Executive 

Session. FUTURE AGENDA ITEMS 

ADJOURN 

I, the undersigned authority, do hereby certify that the above notice of the meeting of the City 
Council of the City of Justin, Texas, is a true and correct copy of the said notice that I posted on the 
official bulletin board at Justin Municipal Complex, 415 North College Street, Justin, Texas, a place 
of convenience and readily accessible to the general public at all times, and said notice posted this 
22nd  day of June, 2023 by 5:00 p.m., at least 72 hours preceding the scheduled meeting time. 

Brittany Andrews 
Brittany Andrews, City Secretary 



City Council Meeting 

June 27, 2023 

Justin City Hall, 415 North College Street 

City Council Cover Sheet 

Agenda Item: 1 (Consent) 

Title: Consider to approve City Council minutes dated June 13, 2023. 

Department:   Administration 

Contact: City Secretary, Brittany Andrews 

Recommendation: Table Consent item 1 to the July 11, 2023 City Council meeting. 

Background: 

City Attorney Review: 

Attachments: 
1.



City Council Meeting 

June 27, 2023 

Justin City Hall, 415 North College Street 

City Council Cover Sheet 

Agenda Item: 2 

Title: Consider and take appropriate action to approve the contract with Venus 
Construction Company for the construction of the West Side Sewer Segment CP1 
to CP2 in the amount of $3,287,252 plus Alternative Bid Items.   

Department:   Administration 

Contact: Jarrod Greenwood, City Manager 

Recommendation: Approve Resolution 610-23 for the Contract with Venus Construction 
Company. 
________________________________________________________________________ 

Background: Over the last several years we have been working with landowners and 
developers to serve water and wastewater to areas on the west side of the City along FM 
407.  As you may recall, at the March 8, 2022 Regular Council Meeting, Council 
approved the West Side Sewer Improvement Agreement with multiple property owners 
that provided for participation among developers to partially fund installation of sewer 
lines, upgrading of the existing trunk line along Trail Creek to the City’s sewer treatment 
plant, and established a process to distribute costs and ensure service to the proposed 
developments. 

The proposed agreement with Venus Construction Company is the first contract to 
construct the improvements identified in the 2022 Agreement. 

All of the developers that are a party to the Agreement have been notified of the 
construction and their funding has been requested per the terms of the Agreement. 

We have received payments from Tally and Preserve. Both Hillwood (Petrus) and 
Bloomfield have confirmed their intent to pay via meetings & email.  The City will 
transfer our and Range’s portion before the June 30 deadline. The deadline to contribute 
funds is June 30th, 2023.  

The Agreement allows for a 30-day period to notify parties that are out of compliance 
with the Agreement to become compliant. There is a 1% interest charge per month for a 
late payment for Phase 2 Costs. If a party doesn’t pay, the system can be redesigned to 
exclude said parties’ needs or phase 2 costs that were paid can be reimbursed to each 
party. The worst case scenario is the project is delayed and redesigned, which would 



likely carry some redesign costs, however, the risk of this is very low. We anticipate all 
parties meeting this deadline.   

City Attorney Review:  
________________________________________________________________________ 
Attachments:  

1. Resolution 610-23 with exhibits



EXHIBIT A
RESOLUTION 610-23
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EXHIBIT B
RESOLUTION 610-23









RESOLUTION NO. 610-23 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JUSTIN, TEXAS, 
ENTERING INTO AN AGREEMENT WITH VENUS CONSTRUCTION COMPANY 
FOR THE CONSTRUCTION OF THE WEST SIDE SEWER SEGMENT CP1 TO CP2 IN 
THE AMOUNT OF $3,287,252 PLUS ALTERNATIVE BID ITEMS; AND AUTHORIZING 
THE CITY MANAGER TO EXECUTE THE AGREEMENT ON BEHALF OF THE CITY 
OF JUSTIN, TEXAS.  
 
 WHEREAS, the City of Justin (the “City”), Texas is a Home Rule municipality located in 
Denton County; and 
 

WHEREAS, Council desires to plan for and provide adequate city services for community 
growth, which includes a municipal sanitary sewer system; and 

 
WHEREAS, On March 8, 2022 Council approved the West Side Sewer Improvement 

Agreement to plan for sanitary sewer service to certain areas of the City and to identify funding 
participation among the parties to the Agreement; and 

 
WHEREAS, On March 14, 2023 Council adopted a Comprehensive Plan with the passage 

of  Ordinance 747-23; and 
 

 WHEREAS, the City Council find that construction of the sanitary sewer lines in the 
proposed Agreement is sound infrastructure planning consistent with goals and objectives within 
the adopted Strategic Pillars and Comprehensive Plan; and 
 
 WHEREAS, the City Council find that construction of the proposed sanitary sewer lines 
achieves the City’s desire to provide adequate city services; and 
 

WHEREAS,  the City Council finds that the passage of this Resolution is in the best 
interest of the public.  
 
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
JUSTIN, TEXAS, THAT: 
 
 SECTION 1. The recitals set forth above are true and correct and are incorporated herein by 
reference as part of this Resolution. 
 

SECTION 2.  THAT, the City Council of the City of Justin, Texas, hereby approve the 
Agreement with Venus Construction Company in the amount of $3,287,252 plus Alternative Bid 
Items, attached hereto as Exhibit “A”, relating to the construction of the West Side Sewer Segment 
CP1 to CP2, attached hereto as Exhibit “B”; and further authorizes the City Manager execute said 
Agreement on behalf of the City of Justin, Texas. 
 

SECTION 3. THAT, the construction cost of this project, has been secured through the 
2022 West Side Sewer Improvement Agreement.  



 

SECTION 4:  If any portion of this Resolution shall, for any reason, be declared invalid 
by any court of competent jurisdiction, such invalidity shall not affect the remaining provisions 
hereof and the Council hereby determines that it would have adopted this Resolution without the 
invalid provision. 

 
SECTION 5:  That this resolution shall become effective from and after its date of passage.   

 

 DULY PASSED by the City Council of the City of Justin, Texas, on the 27th day of June, 
2023. 
 
APPROVED: 
 

       
 __________________________________________ 

      James Clark, Mayor 
 
 
 
ATTEST: 
 
___________________________________________ 
Brittany Andrews, City Secretary 
 
 
APPROVED AS TO FORM: 
 
____________________________________________ 
City Attorney 
 



Sewer Segment CP1-CP2
Description Qty LF Unit Price Amount

36" Sanitary Sewer Main 1,810 LF $310 $561,100
27" Sanitary Sewer Main 3,034 LF $180 $546,120
15" Sanitary Sewer Main 375 LF $110 $41,250
8" Sanitary Sewer Main 60 LF $68 $4,080
36" Sewer Bore & Casing Pipe 312 LF $2,750 $858,000
27" Sewer Bore & Casing Pipe 108 LF $2,560 $276,480
6' Dia. Manhole 14 EA $16,500 $231,000
6' Dia. Drop Manhole 3 EA $20,000 $60,000
Extra Depth 5-FT Manhole 2 VF $638 $1,276
Extra Depth 6-FT Manhole 176 VF $810 $142,560
Core into Existing Lift Station 1 EA $11,000 $11,000
Cement Stabilized Backfill 10 LF $115 $1,150
Connect to Ex. 15" SS w/ Std. 5' Dia. Manhole 1 EA $16,000 $16,000
Connect to Ex. 12" SS w/ Std. 6' Dia. Drop Manhole 1 EA $21,500 $21,500
Connect to Ex. 8" SS w/ Std. 6' Dia. Drop Manhole 1 EA $21,000 $21,000
Connect to Ex. SSMH, Rework Invert & Plug Existing Per Plans 3 EA $7,500 $22,500
Remove Ex. 12" S.S. Connection & Plug Ex. SSMH 1 EA $2,000 $2,000
27" Sanitary Sewer Plug 1 EA $3,900 $3,900
Trench Safety 5,279 LF $2.00 $10,558
TV Sanitary Sewer Line 5,699 LF $2.00 $11,398
BNSF Flagger Allowance 1 LS $25,000 $25,000
Remove & Replace Trail and Disk Golf Tee Box 105 SY $185 $19,425
Materials & Compaction Testing 1 LS $31,000 $31,000
Construction Staking 1 LS $23,000 $23,000
SWPPP 1 LS $40,000 $40,000
Seed Stabilize & Restore Disturbed Area 158,970 S.F. $1.50 $238,455
Tree Clearing & Removal 2.5 AC $27,000 $67,500
Total $3,287,252

Construction Management 4% % $131,490
Easement Acquisition 1.00                  LS $50,000 $50,000

Contingency 10% % $3,468,742 $346,874
Total: $3,815,616

Cost Allocations: City: 17.44% $665,506
Range: 10.27% $391,772

Tally: 4.16% $158,592
Preserve: 4.03% $153,764

Bloomfield Timberbrook: 2.94% $112,245
Bloomfield Tradition North: 7.72% $294,493

Bloomfield 300: 3.36% $128,177
Bloomfield 190: 4.43% $168,971

Bloomfield Timberbrook West: 2.21% $84,486
Deblock 1.42% $54,312

Petrus Tradition: 22.72% $867,065
Bloomfield Constellation: 19.30% $736,233

Total: 100% 3,815,616$          

Justin West Side Regional Sanitary Sewer March 2023
19-Jun-23



City Council Meeting 
 

June 27, 2023 
 

Justin City Hall, 415 North College Street 
 

City Council Cover Sheet 
 

Agenda Item: 3 
 
Title: Consider and take appropriate action regarding Resolution 611-23 approving 

amendments to the City of Justin Personnel Policy. 
 
Department:   Administration 
 
Contact: Human Resources Generalist, Janet Holden 
 
Recommendation: Approval of Resolution 
 
 
Background:  In October 2022 – the Personnel Policy Manual was updated and approved 
by Council.  Personnel Manuals should be reviewed and updated annually to comply with 
any law changes as well as to maintain current policies and procedures for the City 
personnel.  These changes are reviewed and approved by the Personnel Manual 
Committee prior to being brought to Council for review and approval.  
 
 
 
City Attorney Review:  
  
Attachments:  

1. Bereavement Leave Policy – New – adding a true bereavement policy. 
2. Certification Policy – Revised- updating certification pay. 
3. Compensation Policy – Revised – adding pay grade spreadsheet to personnel 

manual. 
4. Disciplinary Action – Revised – adding Human Resources Review. 
5. Emergency Leave – Revised – removing Bereavement leave from policy. 
6. Flextime – Revised – adding options of what is considered Flex Scheduling 
7. Holiday Pay – Revised – addition of Juneteenth 
8. Police Department Holiday Pay – Addition  - adding Police Holiday pay policy to 

personnel manual. 
9. Inclement Weather – Revised – clarification of pay for employees due to City 

closure. 
10. Sick Leave – Revised – addition of Foster children 
11. Sick Pool Policy – New – replacement of Sick Leave Donation Policy 
12. Standard of Conduct – Revised – additional clarification of employee conduct 



13. Telecommute Policy – New policy requested by staff to compete with other Cities 
14. Uniformed Employees – Revised – Clarification of representation of the City of 

Justin 
15. Vehicle and Equipment Accidents – Revised – Adding drug testing in case of 

vehicle or equipment accidents. 
16. Water/Wastewater Non-Exempt on Call – Revised – removal of the ability to 

drive personal vehicles while On-Call 



RESOLUTION NO. 611-23 
 

A RESOLUTION OF THE CITY OF JUSTIN CITY COUNCIL 
AMENDING AND ADOPTING THE REVISED CITY OF 
JUSTIN PERSONNEL POLICIES AS ATTACHED AS 
EXHIBIT A; PROVIDING FOR A REPEALING CLAUSE; 
AND PROVIDING AN EFFECTIVE DATE 

 
 WHEREAS, the City of Justin (the “City”), Texas is a Home Rule municipality located in 
Denton County; and 
 

WHEREAS, the City Council of the City of Justin from time to time find it may be 
necessary to review and amend the City of Justin Personnel Policies to ensure compliance with 
laws and address changes within the organization; and 
 
 WHEREAS, all constitutional, statutory and legal prerequisites for the passage of this 
Resolution have been met, including but not limited to the Open Meetings Act; and 
 

WHEREAS,  the City Council has determined that it is in the best interest of the City of 
Justin and its employees to adopt this Resolution. 
 
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
JUSTIN, TEXAS, THAT: 
 
 SECTION 1. The recitals set forth above are true and correct and are incorporated herein by 
reference as part of this Resolution. 
 
 SECTION 2.  The City Council hereby approves the amendments to the City of Justin 
Personnel Policies as presented in Exhibit A.  
 
 SECTION 3. All orders, ordinances, and resolutions, or parts thereof, which are in 
conflict or inconsistant with any provistion of this Resolution are hereby repealed to the extent of 
such conflict, and the provisions of this Resoution shall be and remain controlling as to the matters 
resolved herein.  

 SECTION 4.  That this Resolution and associated exhibits shall become effective June 27, 
2023. 

 DULY PASSED by the City Council of the City of Justin, Texas, on the 27th day of June, 
2023. 
 
APPROVED: 
 

       
 __________________________________________ 

      James Clark, Mayor 



 
 
 
ATTEST: 
 
___________________________________________ 
Brittany Andrews, City Secretary 
 
 
APPROVED AS TO FORM: 
 
____________________________________________ 
City Attorney 
 



Exhibit A:  

Personnel Policy Addi�ons/Changes 

 

Sec. 5. 20 Bereavement Leave – New 

Sec. 3.9 Cer�fica�on Compensa�on – Revised – changing and removing cer�fica�on pay. Adding Fire 
Department and Planning & Development Cer�fica�on Pay 

A. Cer�fica�on Pay Schedule 

Sec�on 3.13 Compensa�on Plan – Revised 

A. Compensa�on Plan Pay Grade Spreadsheet 

Sec. 7.1 Types of Disciplinary Ac�on – Revised 

Sec 5.6 Emergency Leave -Revised – Removal of use for Bereavement 

Sec.4.5 Compensatory/Flex Time – Revised Flex Time 

Sec.5.1 Holiday – Addi�on of addi�onal holiday and addi�on of Police Department Holiday Pay 

Sec. 4.3 Inclement Weather – Revised 

Sec.  5.4 Sick Leave – Revised to include Foster Children. Increase annual accrual amount. 

Chapter XII – remove Sick leave dona�on and replace with Sick Leave Pool 

Sec 6.1 – Standards of Conduct – Addi�on of employe conduct both on and off of the job. 

Sec. 4.23 – Telecommu�ng – New – to allow employees flexibility work op�ons. 

Sec 2.7 Dress Code  Revised 

 Uniformed Employees – uniformed employees represen�ng the City of Jus�n 

Sec. 4.18 Vehicle and Equipment Accidents – Revised to include drug tes�ng a�er an accident. 

Sec. 4.8 Call Duty Pay – Revised 

 Water, Wastewater Non-Exempt Employees – required to use a City vehicle for their on-call duty. 

 



Sec. 5.20 Bereavement Leave - New 
 

It is the policy of the City of Justin to provide paid leave to regular full-time employees in cases 
of death of family members, which may be referred to as “bereavement leave”, to allow time for 
the employee to attend to the needs of the situation.  Uses of this leave may include making funeral 
arrangements and attending funeral services, including travel time.  
 
While there is no accrual of bereavement leave, each regular full-time employee will be eligible 
for up to three (3) paid working days of bereavement leave per occurrence of the death of an 
immediate family member.   
 
Up to five (5) paid working days of bereavement leave may be provided per occurrence for the 
death of a spouse or parent or a domestic partner (defined as an unrelated and unmarried person 
who shares common living quarters with an employee and lives in a committed, intimate 
relationship that is not legally defined as marriage). 
 
For the purposes of this bereavement policy, immediate family is defined as current spouse, current 
domestic partner, child, stepchild, mother, father, mother-in-law, father-in-law, employee’s 
grandparents, brother or sister, brother-in-law, sister-in-law, and grandchildren.  
 
Employees who wish to take bereavement leave must notify their supervisor immediately.  
Employees may take additional time off as vacation, compensatory time or, if no vacation or 
compensatory time is available, as authorized leave without pay upon approval of the Department 
Director.   
 
Bereavement leave hours will not be considered “hours worked” for the purposes of overtime and 
will be paid at the employee’s straight time rate.  
 
Employees who wish to attend funerals for other than immediate family must use vacation  leave. 
 
 



Sec. 3.9 – Certification Compensation - Revised 
 
Certification compensation will be offered to regular full-time employees. This benefit is offered 
for certifications within your job duties if they are not listed as a requirement within your job 
description.   
 
An eligible employee will only be paid for the highest level of certification held.  
 
See the below chart for Certification Pay: 
 
 



Proposed Certification Pay Schedule 
Certified Government Finance Officer  $75/month Preferred     

Texas Municipal Clerks Certification  $100/month Required - Eliminate    

      $25/month per each passed course (4) Eliminate  

Planning  & Development (Matt developed policy) 

Chief Building Official    $75/month New 

Code Enforcement Officer II   $75/month New 

Plumbing Inspector License   $75/month New 

International Code Council Certification  $75/month New 

GIS Professional Certification   $75/month New 

Fire Inspector Certification   $75/month New 

Basic Code Enforcement    $25/month Required - Eliminate 

Paid only if not required for position          

Fire Department 

 Master Fire Fighter   $100/month  New 

 Advanced Fire Fighter   $75/month New 

Intermediate Fire Fighter   $50/month New 

Can only be paid for highest level of certification         

TECQ Water 

 A     $100/month 

 B     $75/month 

 C/Ground Water Treatment C  $50/month 

 D     $15/month  Required - Eliminate 

Can only be paid for the highest level of wastewater license if multiple is held      

TECQ Wastewater Treatment/Collection 

 A/Collection III    $100/month 

 B/Collection    $75/month 

 C/Collection II    $50/month 

 D/Collection I    15/month Required - Eliminate 

Can only be paid for the highest level of wastewater license if multiple is held      

TCOLE Peace Officer 

 Master Peace Officer   $100/month 

 Advanced Peace Officer   $75/month 

 Intermediate Peace Officer  $50/month 

 Basic Peace Officer   $15/month Eliminate   
 *Field Training Officer   $50/month 

*FTO pay is only received for pay periods in which an individual is acting as a field training officer during any pay 
period 

 

 

 

 



            

Municipal Court Clerk Certification 

 CCM     $100/month New 

 Level III     $75/month 

 Level II     $50/month 

 Level I     $25/month Preferred     

Water/Wastewater On-Call Pay 

$80 per week if serving in on-call capacity (prorated if not on call for a full week) 

$120 per week if serving in on-call capacity during a week with a City-observed holiday. 

 



Title Pay Grade Min. Mid. Max.
Library Assistant I 3 A $29,536.00 $37,024.00 $44,428.80
Library /Court Assistant M $2,461.33 $3,085.33 $3,702.40
Customer Service Specialist BW $1,136.00 $1,424.00 $1,708.80

H $14.24 $17.80 $21.36

Utility Maintenance Operator 4 A $32,572.80 $40,726.40 $48,859.20
M $2,714.40 $3,393.87 $4,071.60

BW $1,368.18 $1,566.40 $1,879.20
H $15.66 $19.58 $23.49

Parks & Municipal Maintenance 5 A $35,838.40 $44,782.40 $53,747.20
Parks Worker 1 M $2,986.53 $3,731.87 $4,478.93
Public Works Administrative Coordinator BW $1,378.40 $1,722.40 $2,067.20

H $17.23 $21.53 $25.84

Water Crew Leader 6 A $39,416.00 $49,275.20 $59,113.60
Waste Water Lead M $3,284.67 $4,106.27 $4,926.13
Project Assistant BW $1,516.00 $1,895.20 $2,273.60
Development Services Specialist H $18.95 $23.69 $28.42
Parks Crew Leader
Municipal Maintenance  Crew Leader
Accounting Technician

Code Enforcement Officer 7 A $43,347.20 $54,184.00 $64,041.60
M $3,612.27 $4,515.33 $5,420.13

BW $1,667.20 $2,084.00 $2,501.60
H $20.84 $26.05 $31.27

Parks & Municipal Superintendent 8 A $47,694.40 $59,612.80 $71,531.20
Construction Inspector M $3,974.53 $4,967.73 $5,960.93
GIS Technician BW $1,834.40 $2,292.80 $2,751.20
Building Plans Examiner H $22.93 $28.66 $34.39

Public Relations Coordinator 9 A $52,457.60 $65,582.40 $78,686.40
Senior Construction Inspector M $4,371.47 $5,465.20 $6,557.20
Utiltiy Billing Supervisor BW $2,017.60 $2,522.40 $3,026.40

H $25.22 $31.53 $37.83

Human Resouces Generalist 10 A $57,699.20 $72,134.40 $86,548.80
M $4,808.27 $6,011.20 $7,212.40

BW $2,219.20 $2,774.40 $3,328.80
H $27.74 $34.68 $41.61

City of Justin Compensation Plan



Title Pay Grade Min. Mid. Max.
City Secretary 11 A $63,481.60 $79,352.00 $95,222.40
Building Official M $5,290.13 $6,612.67 $7,935.20

BW $2,441.60 $3,052.00 $3,662.40
H $30.52 $38.15 $45.78

Financial Anaylist 12 A $69,825.60 $87,276.80 $104,728.00
Utiltiy Superintendent M $5,818.80 $7,273.07 $8,727.33

BW $2,685.60 $3,356.80 $4,028.00
H $33.57 $41.96 $50.35

Library/Court Administrator 14 A $84,487.00 $105,609.00 $126,731.00
Director of Planning & Development M $7,040.58 $8,800.75 $10,560.92
Controller BW $3,247.50 $4,061.88 $4,874.27

H $40.62 $50.77 $60.93

Director of Strategic Services 15 A $92,936.00 $116,170.00 $139,404.00
Finance Director M $7,744.67 $9,680.83 $11,617.00
Public Works Director BW $3,574.46 $4,468.08 $5,361.69

H $44.68 $55.85 $67.02

Assistant City Manager 16 A $102,230.00 $127,787.00 $153,345.00
M $8,519.17 $63,893.50 $12,778.75

BW $3,931.92 $4,914.88 $5,897.88
H $49.15 $61.44 $73.72

City Manager 18 A $123,698.00 $154,623.00 $185,547.00
M $10,308.17 $12,885.25 $15,462.25

BW $4,757.62 $5,947.04 $7,136.42
H $59.47 $74.34 $89.21



Police Department Pay Grade Min. Mid. Max.
Administrative Assistant 5 A $35,838.40 $44,782.40 $53,747.20

M $2,986.53 $3,731.87 $4,478.93
BW $1,378.40 $1,722.40 $2,067.20
H $17.23 $21.53 $25.84

Police Cadet 8 A $47,694.40 $59,612.80 $71,531.20
M $3,975.53 $4,967.73 $5,960.93

BW $1,834.40 $2,292.80 $2,751.20
H $22.93 $28.66 $34.39

Patrol Officer 9 A $52,457.60 $65,582.40 $78,686.40
Peace Officer M $4,371.47 $5,465.20 $6,557.20

BW $2,017.60 $2,522.40 $3,026.40
H $25.22 $31.53 $37.83

Corporal 11 A $63,481.60 $79,352.00 $95,222.40
Detective M $5,290.13 $6,612.67 $7,935.20

BW $2,441.60 $3,052.00 $3,662.40
H $30.52 $38.15 $45.78

Sergant 12 A $69,825.60 $87,276.80 $104,728.00
M $5,818.80 $7,273.07 $8,727.33

BW $2,685.60 $3,356.80 $4,028.00
H $33.57 $41.96 $50.35

Lieutenant 13 A $76,807.00 $96,008.00 $115,210.00
M $6,400.58 $8,000.67 $9,600.83

BW $2,954.12 $3,692.62 $4,431.15
H $36.93 $46.16 $55.39

Police Chief 16 A $102,230.00 $127,787.00 $153,345.00
M $8,519.17 $63,893.50 $12,778.75

BW $3,931.92 $4,914.88 $5,897.88
H $49.15 $61.44 $73.72



Fire Department Current
EMT Basic A* $56,560.00

M* $4,713.33
BW* $2,175.38

H $18.71

EMT Paramedic A* $58,011.00
M* $4,834.25

BW* $2,231.19
H $19.19

* Includes OT of 14 hours/106 Reg Hours

Fire Department Current
Assistant Fire Chief 13 A* $76,807.00 $96,008.00 $115,210.00

M* $6,400.58 $8,000.67 $9,600.83
BW* $2,954.12 $3,692.62 $4,431.15

H $36.93 $46.16 $55.39

Fire Department Current
Part Time Fire Chief 15 A* $92,936.00 $116,170.00 $139,404.00

M* $7,744.67 $9,680.83 $11,617.00
BW* $3,574.46 $4,468.08 $5,361.69

H $44.68 $55.85 $67.02



Sec. 3.13  COMPENSATION PLAN - Revised 

(A) Compensation for Classified Positions 
 
1. Each job shall be assigned to one of the classified grade levels.  The compensation 

plan shall specify an entry, mid and maximum level with an hourly wage or salary, 
within each pay grade for each classification.  The City Council as part of its annual 
budget process will consider the allocation of funds for pay plan adjustments to the 
pay plan.  The Council may also consider the allocation of funds for additional raises 
(for example, to employees who have already reached the maximum pay grade level). 
 

2. Employees at the top of a pay grade may be eligible for a base or pay plan 
adjustment, if authorized by the City Council. 

 
3. Probationary employees are not eligible for pay increases until the completion of 

probation.   
 

(B) Amendments to Plan 
 
The compensation plan may be amended, as circumstances require, through changes 
recommended by the City Manager and approved by the City Council.  



CHAPTER VII 
 

DISCIPLINARY GUIDELINES 
 

Sec. 7.1 – Types of Disciplinary Action: - Revised 
 
Formal disciplinary action taken shall be consistent with the nature of the deficiency or infraction 
involved and the record of the employee. Formal disciplinary action may include oral reprimand, 
written reprimand, suspension, reduction in pay, demotion, or dismissal. Any of the foregoing 
types of formal disciplinary action may be invoked for a particular deficiency or infraction 
depending upon the exact circumstances. All formal disciplinary action should be reviewed with 
Human Resources prior to implementation with the employee.  An employee may normally be 
warned by his/her Department Director at any time that he/she may be dismissed or otherwise 
disciplined for further unsatisfactory performance and/or conduct. Informal disciplinary action 
may be documented in the employee’s official personnel file at the discretion of the Department 
Director. 
 

1. Oral Reprimand – an oral reprimand (admonishment) identifies all violations and 
indicates areas needing improvement. A written record of this warning may be 
maintained in the official employee personnel file.  
 

2. Written Reprimand – Written reprimand becomes a permanent part of the disciplinary 
record maintained in the official Employee Personnel file maintained in the Human 
Resources Department. 
 

3. Suspension – Time off without pay for a period of not less than one (1) hour nor more 
than thirty (30) calendar days. Employees will receive a written notice (Statement of 
Suspension) prior to the suspension and will have the right to respond to the charges 
alleged by filing an appeal in writing within five (5) calendar days. When an employee is 
under investigation for a crime or official misconduct or is awaiting hearing or trial in a 
criminal matter, he or she may be suspended without pay for the duration of the 
proceedings when such suspension would be in the interest of the City and the public. If 
the investigation or proceedings clear the employee, he/she shall be eligible for 
reinstatement with full pay and benefits restored. A suspension becomes a permanent part 
of the disciplinary record maintained in the official Personnel File maintained in Human 
Resource.  
 

4. Reduction in Pay – Reduction of an employee’s pay within reason. A written notice of 
reduction must be given to the employee which describes the deficiency or infraction 
involved and which states the consequences of further unsatisfactory performance and/or 
conduct. The reduction shall be permanently noted in the employee’s official Personnel 
File, but the employee shall not be disqualified from consideration for later pay increases.  
 

5. Demotion – Demotion of an employee. A notice of demotion must be given to the 
employee which describes the deficiency or infraction involved and which states the 



likely consequences of further unsatisfactory performance and/or conduct. The demotion 
shall be permanently noted in the employee’s official Personnel File, but the employee 
shall not be disqualified from consideration for later advancement. 
 

6. Dismissal – Termination of the individual’s employment with the City. An employee 
who has been dismissed will have the right to appeal against the dismissal by filing a 
written appeal with the City Manager within three (3) calendar days of the dismissal and 
follow the Appeal of Disciplinary Actions process in Section 7.1.1.  The City Manager 
shall receive a copy of the written appeal as soon as possible. 
 

Sec. 7.1.1 – Appeal of Disciplinary Actions: 
 

1. Any employee dissatisfied with any disciplinary action by his or her Department Director 
may file an appeal in writing with the City Manager. All appeals must be filed within 
three (3) calendar days, or the disciplinary action will be deemed final. Once an appeal 
has been filed, the City Manager must respond to the appeal within ten (10) business 
days.  
 

2. Written appeals must contain the following information: 
 

• The type of disciplinary action being appealed and the effective date of the action. 
• The specific reason the discipline is judged to be unjust or otherwise in error. 
• The remedy or solution sought. 
• The signature of the disciplined employee. 

 
3. The City Manager, after careful investigation of the facts, shall have broad authority to 

approve, disapprove, modify, or rescind any disciplinary action taken or proposed. The 
decision of the City Manager shall be final.  

 
 



Sec. 5.6 – Emergency Leave – Revised – Removed use for breavement 
 
All full-time and part-time-30 employees may be granted emergency leave with pay in case of 
hospitalization, serious illness, in the immediate family ( spouse, child, mother, father, mother-
in-law, father-in-law, employee’s grandparents, brother or sister, grandchildren) or any 
emergency under extenuating circumstances that demands immediate action as follows: 
 

1. Up to three (3) days but not to exceed twenty-four (24) hours in a payroll calendar year. 
 

2. Emergency leave shall not be authorized until approved by the City Manager. 
 
 

3. Emergency leave will not be charged against sick leave or vacation time until after the 
three (3) days of emergency leave are exhausted.  

 
 



FLEX-TIME - Revised 

Flextime is a tool used to allow employees to work hours that are not within the standard work 
schedule.  There are times when a department’s operational needs require employees to either 
come in earlier than their normal reporting time, or to stay later than their normal end of shift 
time.  

The adjustment of an employee’s work schedule must be approved in advance by the immediate 
supervisor prior to the employee working the adjusted schedule.  It is the responsibility of the 
immediate supervisor to verify and ensure the performance of employees who are granted 
flextime.  Good relationships among everyone involved are important for a successful flex-time 
policy.  Trust is a big factor; supervisors must feel confident that employees will not abuse the 
benefits that are inherent in a flex-time schedule.  Flextime is a privilege, not a right, and if 
abused, can be taken away at the discretion of the supervisor.   

Examples of Flextime schedules: 

• Adjusted leave or start time. An employee may be allowed to report later or leave 
earlier. 

• Adjusted Lunch Period. An employee’s length of their lunch period may be adjusted 
while still working a full day. 

• Compressed Workweek.  An employee may, for example, be allowed to work four 
nine(9) hour days and one four (4) hour day. 

 



 
LEAVES AND ABSENCES - Revised 

 
Sec. 5.1 – Holidays 
 
New Year’s Day January 1 
 
Martin Luther King Day January 17 
 
President’s Day Third Monday in February 
 
Good Friday Friday before Easter 
 
Memorial Day Last Monday in May 
 
Juneteenth June 19 
 
Independence Day July 4 
 
Labor Day First Monday in September 
 
Veteran’s Day November 11 
 
Thanksgiving Day Fourth Thursday in November 
 
Friday After Thanksgiving Fourth Friday in November 
 
Christmas Eve December 24 
 
Christmas Day December 25 
 
When a holiday falls on Saturday, the preceding Friday will be observed as the holiday. When a 
holiday falls on Sunday, the following Monday will be observed. When Christmas Eve and 
Christmas Day fall on Saturday and Sunday, respectively, the holidays will be observed on the 
Friday before and the Monday afterwards. An employee must work the day before and day after 
the holiday or be on approved vacation or sick time to receive holiday pay. . 
 



Holiday pay added to Personal Manual for Police Department under Holiday Pay 
 
Police Department Uniformed Officers will accrue a total of 96 hours of holiday time per 
calendar year to use at any time. Holiday time will not accrue. Should a Police Department 
employee leave employment during the year after taking Holiday time, any over payment of 
holiday time will be paid back to the City from the employee’s final check. 
 



Sec. 4.3 – Inclement Weather - Revised 
 
Except for extraordinary circumstances, City offices DO NOT CLOSE.  All City employees 
whether exempt or nonexempt, are expected to make a sincere effort to report to work during 
inclement weather conditions or other emergency situations.  
 
If an employee determines that the weather conditions constitute a danger to life and/or property, 
the employee must notify the immediate supervisor and/or Department Director and decide to 
report to work if weather conditions improve.  Any leave taken due to inclement weather can be 
flexed or charged to vacation.  Regular full-time and part-time non-exempt employees who are 
unable to flex their time and who have no accrued vacation time available will not be paid for the 
time missed.  Should the City Manager decide to close early, all employees who report to work 
will be paid for a full day.   
 
The Department Director/immediate supervisor is responsible for seeing that City services are 
staffed while City offices are open for business during inclement weather or emergency conditions.  
Any City service that cannot be provided during inclement weather or other emergency conditions 
must be immediately reported to the City Manager’s Office.   
 
When weather or other conditions are such that the City Manager declares City offices/departments 
officially closed, all affected personnel, i.e. those non-essential employees who were scheduled to 
work during the time of closure, will be granted administrative leave for the time the 
office/department is closed.   
 
 
 



Sec. 5.4 – Sick Leave - Revised 
 
The intent of sick leave is to prevent a loss of income to a regular employee who is absent due to 
an illness which is not a job-related illness and for medical appointment, illness, or injury. 
Regular employees accrue sick leave at the rate of 3.08 hours per pay period for a total of eighty 
(80) hours per year. Part-time-30 regular employees earn sick leave in proportion to the number 
of hours worked. Fire Department employees working 24-hour shifts shall accrue sick leave at a 
rate of twelve (12) hours per month.  
 
Sick leave may be used for illness or injury, eye, or dental care, or medical treatment or 
examination. A limited amount of sick leave may also be used when serious illness or injury in 
the employee’s immediate family, including foster children, requires it, provided the Department 
Director approves. 
 
Sick leave may not be used in advance of being earned. Sick leave may be accrued up to sixty 
(60) days or four hundred & eighty (480) hours maximum leave. Upon separation, all sick leave 
shall be cancelled, except an employee hired prior to October 1, 2018, who retires with twenty 
(20) years of service shall be paid a lump sum of up to 200 hours of accrued sick leave. 
 
Official holidays and regular days off shall not count against sick leave. 
 
An employee who has been absent because of illness or injury may be required to furnish a 
physician’s release prior to return-to-work status. The City Manager may require satisfactory 
proof of illness or the need to attend to a family member and disallow any sick leave in the 
absence of a physician’s statement. Employees who willfully use sick leave for purposes other 
than those which are intended in this policy, shall be subject to disciplinary action including 
possibly being dismissed from service.  
 
Employees who become ill during the period of their vacation may request that their vacation be 
temporarily terminated, and their time charged to sick leave. A physician’s statement will 
normally be required in such instances.  
 
When an employee’s accumulated sick leave has been exhausted, unused vacation time or 
personal  day hours may be used as sick leave upon request of the employee and approved of the 
Department Director. When the absence exceeds the amount of paid leave earned and authorized, 
the employee will be placed on leave of absence without pay until he or she returns to work.  
 
Sick leave will not be advanced, nor will sick leave accrue during leaves of absences without 
pay. 
 
 



CHAPTER XII 
 

SICK LEAVE POOL- NEW 
 

Sec. 12.0 – Sick Leave Pool 
 
This Pool establishes a Sick Leave Pool to provide additional sick leave for eligible employees 
who have exhausted all paid leave and suffered a loss of compensation because of a catastrophic 
illness or injury of the employee or a member of the employee’s immediate family.  
 
Sec 12.1 – Sick Leave Pool Definitions 
 
“Catastrophic illness or injury” is any prolonged illness or injury which causes an employee to 
be unable to perform, with reasonable continuity, the substantial, material, and essential 
functions of his job for medically related reasons due to a serious health condition of self, or 
member of the employee’s immediate family as certified by a licensed health care provider.  
 
Such catastrophic illness or injury does not include pregnancy, or any illness or injury caused by 
employee’s willful misconduct, or purposely self-inflicted.  It also does not include any illness or 
injury that occurs while on leave without pay or absence without leave or is a result of another 
job.  
 

A. A qualifying injury or illness is one that: 
 
1. Poses a threat to life and/or. 
2. Requires in-patient or hospice care or extensive outpatient treatment or care and/or. 
3. Requires the services of a licensed physician for an extended period of time, and. 
4. Causes the employee to miss at least 10 days of work; and 
5. Causes the employee to need additional time off from work after exhaustion of all 

forms of paid leave.  
 

B. “Immediate family” means employee’s spouse, parent, or child (including foster child 
certified by the Texas Department of Protective Services), living in the employee’s 
household who are totally dependent upon the employee for personal care or services on 
a continuing basis. 

 
C. “Eligible Employee” means an employee who meets all the criteria set forth below: 

 
1. Has experienced a catastrophic illness or injury of self or member of immediate 

family. 
2. Has exhausted all accrued paid leave. 
3. Has been continuously employed by the City for at least six months and 
4. Has not been awarded worker’s compensation benefits or long-term or short-term 

disability benefits; and 
 
Sec 12.2 Contributions to the Sick Pool 



 
A. Contribution to the sick leave pool is voluntary. 
B. Contributions to the pool must be in units of eight (8) hours. 
C. Employees are permitted to contribute up to 240 hours to the Sick Leave pool each 

calendar year. 
D. Employees must maintain an eighty (80) hour minimum in their individual sick leave 

banks to donate to the pool. 
E. Sick leave contributed to the pool may not be designated for the use of a particular 

person; and 
F. All time contributed to the sick leave pool is non-refundable. 

 
Sec 12.3 Applying for Sick Pool Time 
 

A. A Request for Sick Leave Pool time must be submitted in writing to the Human 
Resources Department along with a Doctor’s certification stating the need for the 
requested time off. 
 
1. The Doctor certification must be signed by a licensed medical practitioner, as defined 

in the Texas Insurance Code, who is practicing within the scope of his/her license. 
2. The Doctor’s certification must include the date the medical condition began and the 

probable duration, the estimate of time that the employee will be unable to perform 
work of any kind or whether it is necessary for the employee to work a reduced 
schedule.  

 
B. A renewal application form and physician certification must be filled out and signed by a 

physician every 30 calendar days that the employee is eligible for and requires the use of 
pool leave.  

 
C. If the employee is incapacitated so that he cannot provide the application and/or 

physician’s certification, an employee spokesperson (family member, physician, or 
another employee) may provide this to the City. 
 

D. Leave from the sick leave pool, which is taken because of a catastrophic illness or an 
injury to the employee or the employee’s immediate family, will run concurrently with 
leave under the Family and Medical Leave Act (FMLA).  If there is any conflict between 
the City’s Sick Leave Pool policy and the City’s FMLA policy, the FMLA policy shall 
take precedence.  
 

Sec 12.4 Sick Pool Hour Disbursement Details 
 

A. An employee can request up to 240 hours of donated sick leave at a time (if available in 
the sick leave pool). 

B. Should the employee need additional hours of donated leave the employee, or a 
representative, may approach the Human Resources Department to request up to an 
additional 240 hours.  At that time the employee or representative must present Human 
Resources with a written request and physician’s certification stating when the employee 



will be able to return to work.  Any additional hours after the initial 240 hours must be 
approved by the City Manager before they are withdrawn from the sick leave pool.  

 
Sec 12.5 Sick Pool Approval Process 
 

A. Human Resources will review all applications and certifications for use of sick leave pool 
time.  Once confirming that all the necessary information has been provided, and the 
status of the Sick Pool balance has been determined the request for use of the Sick Pool 
time will be presented to the City Manager for approval.   

B. Application for pool leave is on a first come first served basis and is contingent upon the 
available balance in the pool at the time of application as well as the employee’s ability to 
meet the necessary criteria listed in Sec 12.2 above.  

C. No more than 240 hours will be granted at one time.  
D. The lifetime maximum that can be received by any employee is 720 hours. 
E. Within ten working days from submission of the appropriate application and 

documentation to the Human Resource Department a decision will be returned in writing.  
 
Sec 12.6 Use of Sick Leave Pool Days 
 

A. An employee may use sick leave assigned from the pool in the same manner as sick leave 
accrued pursuant to the Personnel Policies and shall be treated in the same manner and 
shall be entitled to accrue the same benefits as an employee who uses such accrued sick 
leave.  However, as soon as leave is accrued, earned paid time will be used in lieu of the 
contributed time from the pool. 

B. Employee and City contributions to insurance, retirement, etc. will continue while the 
employee is on sick leave pool time.  

C. While out on pool time, any across the board salary increases, COLA’s market 
adjustments, etc., which are independent of performance, will be awarded to the 
employee.  

D. While out on pool time, employees will not be permitted to perform outside work for 
compensation prior to returning from pool leave and working his/her scheduled shift.  
Employees found to conflict with this policy will be subject to the loss of the paid leave 
time, will lose all remaining sick leave pool time and will be subject to disciplinary 
action, up to and including termination.  

E. When the employee is absent from work because of a catastrophic illness or injury, prior 
to the employee’s return to work, the employee must submit to the Human Resources 
Department a licensed health care provider’s written statement that the employee was 
required to be absent from duty because of the condition and the date the employee is 
able to return to work.  The statement must also specify what limitations, if any, exist on 
the employee’s ability to perform his or her job duties or pose a threat to the safety of the 
employee or others.  

F. If the employee’s health care provider releases the employee to return to work before the 
end of the approved sick leave pool period, the employee must notify their supervisor and 
the Human Resources Department and make arrangements to return to work as soon as 
possible.  

G. If a member withdraws sick leave hours from the sick leave pool and is certified by his 



health care provider to return to work before all the sick leave hours have been used, the 
remaining balance of awarded and unused sick leave hours will be returned to the sick 
leave pool.  
 

 
Sec 12.7  No Property Rights or Entitlements Exist 
 

A. No Property rights or entitlement exist to sick leave contributions provided by this sick 
leave pool policy or any previous donations of sick leave.  

B. The estate of a deceased employee shall not be entitled to payment for unused sick leave 
assigned from the pool. 

C. Awards from the pool are prospective.  State law prohibits the retroactive granting of sick 
leave or sick leave pool hours.  Employees who have exhausted all accrued paid leave 
will be put on leave without pay until a Sick Leave Pool award, if any, is approved.  

D. The City reserves the right to change modify, amend, revoke, or rescind all or part of this 
policy at the discretion of the City Council.  

 
Sec. 12.8 Exceptions to the Sick Leave Pool 
 
Exceptions to the Sick Leave Pool Policy may be granted at the discretion of the City Manager.  



Sec. 6.1 – Standards of Conduct - Revised 
 
Acknowledging that we are directly accountable to the citizens and taxpayers of the City of 
Justin, an employee’s conduct, both on and off the job, will be such as to reflect favorably upon 
this City whether inside or outside the City’s limits. Obeying all the laws of the United States, 
State of Texas, City of Justin, and any local government under whose jurisdiction that employee 
may be at any time. Conducting oneself publicly in conformance to community standards of 
good order and common decency. Recognizing that each citizen’s opinion of the worth of this 
municipal government is a valid reflection upon our competency, an employee will respond 
courteously and promptly to any request or complaint received and, if unable to satisfy or resolve 
a citizen’s concern, the employee will immediately refer that citizen to the appropriate individual 
or municipal agency for resolution.  
 
It shall be the duty of the City of Justin employees to maintain a high standard of cooperation, 
proficiency, and economy in their work for the City.  Department Heads shall organize and direct 
the work of their departments to achieve these objectives.  If work habits, attitude, production, 
and/or  personal conduct of the employee becomes a problem the employee should be notified at 
the time they are observed, and appropriate action taken.  Counseling and warning the employee 
in sufficient time for improvements should ordinarily precede formal disciplinary action, but 
nothing herein shall prevent immediate formal action as provided elsewhere in these policies 
whenever it is in the best interest of the City.  
 
A list of the more common offenses is presented here as a statement of the City’s commitment to 
enforce a standard which will put this organization above reproach in our dealings with the 
public and with each other. The list is also presented to assure consistent and certain limits which 
define acceptable conduct for municipal personnel. 
 
When any violation of this policy occurs, it will receive full and just consideration by 
supervisory and management personnel. The decision to take disciplinary action will include 
careful consideration, by the supervisor, Human Resources, and the City Manager of an 
employee’s work record with the City of Justin, including length of service, performance record, 
position progress, and other indications of the employee’s value. The following list of more 
common offenses does not limit management’s right to discipline or discharge an employee for 
reasons other than those specified in the list.  
   
Note: All active employees’ discipline/counseling actions become a part of their official 
employee personnel file maintained in the Human Resources Department. After employment 
terminates with the City, the Texas Records Retention Schedules become effective.  
 



Sec. 4.23.     Telecommuting - New 

The City of Justin considers telecommuting to be a viable, flexible work option that will help employees 
accomplish their work effectively without disruption to City Services. Telecommuting may be 
appropriate for some employees and jobs but not for others, depending, for example, on the  essential 
functions of the position and the employee’s experience with the city in the particular  position. 
Telecommuting is not an entitlement, it is not a Citywide benefit, and it in no way  changes the terms 
and conditions of employment with the City of Justin.  

A. Purpose and Scope  

1. The City considers the work alternative of telecommuting which would allow employees  
the ability to work from home or a remote location when it is mutually beneficial to the  
organization and the employee and when it complies with guidelines as set forth by the  
City. Eligible employees may telecommute up to a maximum of two (2) days per  
workweek.  

 
2. Telecommuting is not a widespread employee benefit, but an alternative method of  

meeting the needs of the City. Since telecommuting is a privilege, the organization has  
the right to refuse to make telecommuting available to an employee and to terminate a 
telecommuting arrangement at any time.  

 
3. Department Directors will determine if an  employee is eligible to be placed on a 

telecommuting assignment. Department Directors  will be guided in their decision-
making by their assessment of job duties that may be  conducive to working remotely 
and operational needs assessments. All telecommuting  assignments regardless of their 
basis must be approved by the Department Director. Because the City provides 
essential services to members of the community, there are positions in the City that 
require the employee to be physically  present in the workplace. Employees are not 
required to telecommute, and employees  have the right to decline to telecommute if 
the option is made available to them. Employees who do choose to telecommute have 
the right to cease telecommuting and  return to his or her former in-office work pattern 
at any time.  

 
4. The Department Director’s request for an employee to telecommute for more than two 

(2)  days per week will require the City Manager’s approval. 
 

B. Job Responsibilities and Regular Communication:  
 

1. While telecommuting, employees must perform the full range of their normal job 
duties. Employees and supervisors should maintain communication throughout the 
workday, through email, by phone, video chat or other means. Manager and supervisors 
will be expected to establish and communicate work expectations of employees working 
remotely, including setting work priorities, deadlines and reviewing work assignments.  
 



2. The duties, responsibilities, and conditions of employment remain the same as if the  
employee were working at their regular work site. Job responsibilities, standards of  
performance and performance reviews remain the same as they would be if the  
employee were working at the regular City work site. The employee shall comply  with 
all City policies and procedures while working at home or in an alternate  location.  
 

3.  Supervisors and managers shall ensure that telecommuting employees meet  
expectations and successfully execute their job duties. Supervisors and managers shall 
ensure that productivity and service quality is maintained while employees are  
telecommuting.  
 

4. Departmental requirements take precedence over the schedule and telecommuting  
arrangements specified in the Telecommuting Agreement if there is a scheduling  
conflict. Management will provide the employee with advance notice, if at all possible,  
when flextime schedules or telecommuting must be curtailed. Employees are required 
to report to the office when requested.  
 

C. Work Schedules and Time Worked. 
 

1. Telecommuting employees must coordinate with their supervisor the set hours that will 
be devoted to performing their work. Start and end times for telecommuting employees 
should be communicated in advance and should be consistent from day-to-day, as much 
as possible. As approved by the employee’s supervisor, an employee’s start time and 
end time may be permitted to be different from the employee’s normal hours when 
working on-site.  
 

2.  Employees who are not exempt from overtime requirements under the Fair Labor  
Standards Act (FLSA) will be required to accurately record all hours worked. Employees 
should coordinate with their supervisor for any periods of time during the  workday 
when they will not be working. Any overtime must be authorized in advance  by the 
employee’s supervisor.  

 
3. Employees exempt from FLSA should record any full-day absences with paid leave on 

the bi- weekly timesheet in accordance with normal protocols. 

       D. Equipment and Tech Support.  

1. Electronic equipment needed for employees to telecommute will be supplied by the City 
to the extent resources are available. In certain circumstances and/or if sufficient  
resources are not available, employees may be required to use their personal phones,  
computers, or other equipment. Equipment supplied by the employee, if deemed  
appropriate by the organization, will be maintained by the employee. The City accepts  
no responsibility for damage or repairs to employee-owned equipment and reserves the  
right to make determinations as to appropriate equipment subject to change at any 
time. Equipment supplied by the City is to be used for business purposes only. The 



employee  must sign inventory Telecommuting Assignment Form with an inventory of 
the City  property authorized for telecommuting use and thereby agree to take 
appropriate action  to protect the items from damage or theft. All City-owned 
equipment issued to an  employee must be returned immediately at the conclusion of 
the telecommuting  arrangement. Employees are responsible for both providing access 
to and ensuring the adequacy of internet bandwidth suitable for any work performed at 
an alternate work  location.  

 
2.  The City will provide employees with appropriate office supplies (pens, paper, etc.) as  

deemed necessary. Telecommuting employees will establish an appropriate work  
environment within the remote work- space including but not limited to desk, tabletop, 
or other location that provides optimal work productivity. Given the nature of this  
program, employees are not expected to purchase furniture or equipment to arrange a  
home workspace. 



Uniformed Employees - Revised 
 
Employees required to wear uniforms and/or specified apparel will be provided new uniforms 
and apparel with required insignia upon employment. Replacement uniforms and apparel will be 
furnished at the City’s expense on “as needed” basis and per individual Department Guidelines. 
 
Uniform shirts must be worn buttoned and always tucked in. Uniform trousers/pants must be 
worn free of rips, holes, or tears. 
 
Each Department determines what type of footwear to be worn based on the safety needs of the 
job. Uniformed employees who terminate employment with the City must return all uniforms 
and apparel issued by the City by the time his/her final paycheck is issued. Department Directors 
are responsible for the removal and return of identifying patches and insignia.  
 
Employees will not wear City-issued uniforms, including any issued hat, for other than City 
work.  However, uniforms may be worn to and from work, including any incidental stops that 
may occur while on the way to and from work (examples include basic errands such as trips to 
the bank or grocery store). An employee who wears the City of Justin uniform is representing 
the City of Justin, and will conduct themselves in a professional manner at all times whether 
the employee is on or off duty or outside of the City of Justin.     



Sec. 4.18 – Vehicle and Equipment Accidents - Revised 
 
If an employee is involved in an accident, in the course of performing their duties, while driving a 
City or personal vehicle, that individual will be required to follow the specific accident-reporting 
procedure outlined by the department. The following steps should be followed by all employees.  
 

• Stop the vehicle at the scene of the accident without obstructing traffic more than necessary 
and stay at the scene of the accident. 

• Activate warning/safety lights 
• Contact the Police Department or Sheriff’s Department as applicable 
• Contact supervisor 
• Give a statement of facts of the sequence of events to the investigating officer. 
• The driver will be drug tested as soon as practicable but not later than 32 hours after the 

accident.  
 
The employee’s supervisor will investigate all accidents involving a City vehicle that is a part of 
their departmental fleet. The supervisor and employee will complete and submit a City of Justin 
Incident Investigation Report within 48 hours of the accident to the City Secretary and Human 
Resources.  
 
An employee that fails to report an accident or injury within eight (8) hours of the accident, or who 
falsifies any information pertaining to an accident, will be subject to disciplinary action up to and 
including termination.  
 



Water, Wastewater Non-Exempt Employees - Revised 
 

When an employee is assigned call duty for a week’s time period he/she will be paid $80.00 on 
call premium. When an employee is assigned to be on-call, he/she must be able to report to work 
within 45 minutes.  
 
The individual taking call duty during all City observed Holidays will receive $120.00 on-call 
premium for that week.  
 
Employees who are called to respond to a call or to perform routine checks on a non-scheduled 
workday will be paid a minimum of two (2) hours for each time he/she is called in. Employees 
who  are assigned call duty must use a City of Justin vehicle for their on-call duty. 
 
An employee who is called in to work by his or her supervisor/manager will be paid a minimum 
of two (2) hours worked.  
 
 



City Council Meeting 

June 27, 2023 

Justin City Hall, 415 North College Street 

City Council Cover Sheet 

Agenda Item: 4 

Title: Consider and take appropriate action regarding appointment to and membership of 
the Justin Library Board.  

Department: Library 

Contact: Library Director, Lesa Keith 
________________________________________________________________________ 

Recommendation: Appoint Kayce Strader to Place 5 on the Library Advisory Board.  
Recommendation: Appoint Heather Beatty to Place 7 on the Library Advisory Board. 
________________________________________________________________________ 

Background: The Justin Advisory Boards have recommended Kayce Strader & Heather 
Beatty's applications for approval before City Council. Both applications are attached for 
reference, and have been invited to attend the meeting for any additional questions. 

City Attorney Review:  
________________________________________________________________________ 
Attachments:  

1. Kayce Strader Application
2. Heather Beatty Application



Board, Commission & Committee Application 

First Name Heather 

Last Name Beatty 

Address 245 Hilltop Dr 

City Justin 

State TX 

Zip Code 76247 

Mailing Address (If 
different) 

Field not completed. 

City Field not completed. 

State Field not completed. 

Zip Code Field not completed. 

Phone Number 325-374-6549

Email Address hjbeatty@gmail.com

Are you over the age of 18? Yes 

Are you a registered voter? Yes 

Are you a Justin resident, 
property, business owner, 
or City Staff? 

Yes 

Current 
Occupation/Employer 

Administration assistant 

Education, Licenses, or 
Certifications 

RN (inactive) 

Are you a current or past 
member of a Council-
appointed Board, 
Commission, or 
Corporation? 

No 

mailto:hjbeatty@gmail.com


On which Board, 
Commission, or Committee 
are you interested in 
serving? (First Choice) 

Justin Community Library Board 

If you have a second choice 
for a Board, Commission, or 
Committee on which you 
would like to serve, please 
also select that. 

Field not completed. 

What work experience, 
educational experience, 
community involvement, 
and/or other skills do you 
have that would qualify you 
for a Council-appointed 
Board, Commission, or 
Committee? 

We homeschool and have been involved with the library since 
2012.  

List any additional 
information which you 
believe would be of value 
for the City Council to know 
about you. 

I love Justin and want to get involved with the community more. 

Do you or any member of 
your immediate family 
residing in your household, 
hold a position (paid or 
unpaid) with any person or 
organization, or have a 
contract with or any 
obligation to any person or 
entity which might 
constitute a conflict of 
interest? 

No 

Have you ever been 
convicted of a felony, 
violation of law, or 
misdemeanor involving 
moral turpitude (any 
offense involving lying, 
stealing, or cheating?) 

No 



Are there any criminal 
charges or proceedings 
pending against you? 

No 

By typing your full name in 
the box, you acknowledge 
that the information 
provided is correct to the 
best of your ability. 

Heather Beatty 

Date of Submission 4/21/2023 









City Council Meeting 
 

June 27, 2023 
 

Justin City Hall, 415 North College Street 
 

City Council Cover Sheet 
 

Agenda Item: 5 
 
Title: Consider and take appropriate action to approve the 2023 Economic 
Development Action Plan. 
 
Department:   Administration 
 
Contact: Assistant City Manager, Abbey Reece 
 
Recommendation: Approve the Action Plan as presented.  
________________________________________________________________________ 
 
Background: The EDC (Type A) Boards contracted with Consultant, Greg Last, to 
develop a 3–5 year action. The board members felt this was a good decision in planning 
for future commercial growth and making sure they are taking the necessary steps in 
capitalizing on commercial opportunities.  
 
Since the beginning of this year, staff and board members have worked diligently with 
Greg to identify a list of goals/objectives and a list of priorities to focus on over the next 
five years. The board was tasked with performing a SWOT analysis for not only the EDC 
but also the City as well, which was a great way to identify our strengths and weaknesses.  
 
It is also important to note that per the EDC bylaws, they are required to submit an annual 
work plan to council, and staff is recommending that this action plan be utilized as the 
annual work plan submittal for this year. I also want to note that as part of the City’s 
Comprehensive Plan, and ED Plan was suggested as a project to be completed.  
 
There are several projects that were identified in this action plan that the board has 
already implemented and are taking before council. One of which is an official incentives 
policy on the council agenda for this evening. Other examples of projects include: an 
updated façade enhancement application, updated agenda format, increased member 
training, and an available commercial sites/buildings summary.  
 
I want to personally thank each board member and Greg Last for working so diligently to 
provide this thorough plan.  
 
 
City Attorney Review:  



________________________________________________________________________  
Attachments:  

1. 2023 Action Plan 
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I N T R O D U C T I O N  

Community Facts:  Following are some brief facts 
about the City of Justin, Texas.  

• Incorporated in 1887

• 2020 Census estimated population of 4,517

• 2023 estimated population of 5,451

• 2032 projected population of 12,428

• 4.40 sq. miles in City Limits, 14.57 with ETJ

Location in DFW Region:  The City of Justin (City) is 
located in Denton County in the Dallas / Fort Worth 
region of north central Texas.  Justin is located five 
miles west of IH-35W, four miles north of SH-114 and 
Texas Motor Speedway. Alliance Airport is only eight 
miles south, and DFW airport is 25 miles east.  

Action Plan Purpose:  This Action Plan (Plan) is 
intended to identify and prioritize goals and 
objectives providing direction for the Justin Economic 
Development Corporation (JEDC) Board. 

Process to Prepare Plan: 

1. Identify all organizational documents, budget,
resources, prior projects and summarize in Plan

2. Request pre-meeting SWOT and Objectives from
participants for initial ideas

3. Summarize all responses in the draft Plan

4. Discuss / review all input and create finalized
Goals & Objectives list

5. Create a prioritized list of Objectives by having
participants execute a forced-ranking of all
Objectives

6. Review and revise Plan for final adoption
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D E V E L O P M E N T  H I G H L I G H T S  

Justin is facing rapid residential growth which will set 
the City up for great future retail opportunities.  
Ample space is still available for residential and 
commercial development, including properties along 
the FM 156 and FM 407 corridors. Over 2,000 
homes/dwelling units are currently in the planning or 
platting phases with several subdivisions actively 
building homes with price points between the mid 
$200s and upper $400s. Timberbrook, the City’s 
largest planned development, is under construction 
now with home sites, amenity centers, hike and bike 
trails, and a dog park.  Justin offers a diverse range of 
residential opportunities with a large lot option in 
Legacy Ranch, and a 300-unit multi-family complex, 
The Village at Reatta, and everything in between. 

With completion of the newly-expanded FM 156 
roadway through the City, the City is observing 
significant interest in new commercial development 
and revitalization of existing businesses.  In 2020, the 
City invested approximately $2MM in improvements 
to the Old Town business district by constructing a 
downtown parking area and improving drainage. 
With over 200 parking spaces at completion, there 
continues to be abundant opportunities for new and 
expanding businesses.  The FM 156 corridor looks a 
whole lot greener, after the completion of Phase 1 of 
the Green Ribbon Landscaping Award in partnership 
with TxDOT and Denton County.  The Downtown 
Parking, Lighting and Landscaping Project has also 
begun. 

With several active subdivisions and many plans for 
future growth and expansion, Justin offers a full array 
of housing types, prices, and amenities to meet the 
needs of our current and new residents.  

C O M M U N I T Y  H I G H L I G H T S  

Demographics 

• Population: 5,451

• Build-out Population: approx. 20,000

• New Home Prices: $300,000-$600,000

• Average Household Income: $97,000

Major Highlights 

• Financial Stability: “AA-” Bond Rating

• Academics: Northwest Independent School
District

• 2019 Winner of the Community Spotlight Award
from the Greater Fort Worth Builders Association

• Dedicated to a high level of service for residents
from parks and events to utilities and public
safety.

• Significant residential growth supporting new &
existing businesses

Justin is strategically located at the intersection of 
FM 407 and FM 156, four miles north of SH-114 and 
just minutes away from the GE Locomotive Plant and 
Texas Motor Speedway.  

Justin is a friendly community known for western 
appeal and small-town charm and is often referred 
to as the boot capital of the western world. Justin 
offers a rural landscape, over 50 acres of park space 
for residents to enjoy, as well as unique shopping 
and dining experiences.  

The growth around IH-35W north has been 
incredible to say the least, and there is no denying 
the prosperity headed to Justin! The City’s 
population will more than double in less than 10 
years, and there is an emphasis now on preserving 
our small-town rural charm as the City grows.  

Justin is committed to quality development and 
continues to provide excellent public service to 
businesses and residents. The City has been working 
hard to prepare itself for this significant population 
growth and is currently undertaking many 
infrastructure improvements throughout the city in 
order to ensure sustainability citywide. The Justin 
City Council is committed to promoting a sustainable 
community through the implementation of forward-
thinking policies and programs. Special attention is 
focused on ensuring that Justin’s quality of life is not 
only enjoyed by today’s residents but guaranteed for 
future generations to come.  
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O R G A N I Z A T I O N A L  

Meetings:  The JEDC Board typically meets at 415 N. 
College Ave, unless otherwise posted, at 6:00 p.m. 
on the third Thursday of each month. 

Staffing:  The EDC Board had an Executive Director 
that reported to the board but separated outside of 
“City Staff” until 2018. The ED director and board 
members met at a separate building that the EDC 
owns. After the director resigned in 2018, City 
management thought it would be wise to combine 
the job duties into a current City staff role to increase 
communication between departments such as 
development that work so closely with ED.  

The Assistant City Manager is the current staff liaison 
for the boards. All ED functions under this role. There 
is also assistance from the finance department with 
handling the bank accounts and budgets. The 
Assistant City Manager reports to the City Manager. 

Board Membership:  The JEDC Board is composed of 
seven (7) members, appointed by the Council for two
-year terms.  These members are reflected on the
cover of this Action Plan.  Board members are not
compensated for their commitment.

Annual Meeting: The last meeting of the 
corporation’s fiscal year shall be designated as the 
Annual Meeting.  It will be held at a time and place 
designated by the Board and in conjunction with a 
special called or regular meeting of the City Council. 

Officer Elections:  Each year in January, the EDC 
Board shall select a President, Vice President, and 
Secretary from among the membership.  

Vision Statement: Our vision is to strengthen and 
promote Justin as a viable economic center while 
maintaining a desirable quality of life for our current 
and future residents. 

Mission Statement: Enhance and improve the 
development and quality of life in the City of Justin. 
This is to be achieved by working simultaneously to 
increase and improve the following areas. 

• Retail Sales
• Commercial and/or Manufacturing
• Infrastructure

E S T A B L I S H M E N T  

Authorization:  The JEDC was authorized for 
establishment by Section 4A of the Development 
Corporation Act of 1979 (The Act) as amended. 

Sales Tax Election:  On May 4, 2002 the residents of 
the City approved “The adoption of a sales and use 
tax for the promotion and development of new and 
expanded business enterprises at the rate of one-half 
of one percent.”  The City held an election in 2018 
which was approved, changing the one-half of one 
percent to one-quarter of one percent.  The City 
Council on May 21, 2018 also approved Ordinance 
646-18 authorizing the Type A Board to do Type B
projects.  Following is the eligible projects for the
Type B Board.

Sales Tax Election FOR THE B BOARD:  On May 3, 
2003 the residents of the City approved “The 
adoption of a Section 4B sales and use tax at the rate 
of one-half of one percent to undertake projects as 
described in Section 4B of Article 5190.6, including 
but not limited to projects for sewer and water 
infrastructure, sewer plant, road improvements, 
drainage improvements and any other general 
capital expenditures that are municipally owned and 
related to any of the foregoing projects and any 
other project that the Board determines will promote 
new or expanded business enterprises and the 
maintenance and operations expenses for any of the 
above describe projects.”  

Articles of Incorporation: The Articles of 
Incorporation (Articles) were approved on June 10, 
2002 by City Council Resolution 281 approving the 
form of Articles of Incorporation for the Corporation; 
and appointing the members of the initial Board of 
Directors. 

Article Four, Purpose states that “The Corporation is 
organized exclusively for, and may issue bonds on 
behalf of, the City for the public purposes of the 
promotion and development of new and expanded 
business enterprises and to provide and encourage 
employment in the furtherance of the public 
welfare.”  It further added “... the additional powers 
provided Sections 4A and 23 of the Development 
Corporation Act…”. 

JEDC Bylaws:  On April 13, 2020, the City Council 
approved the latest amendment to the Bylaws for 
the JEDC. 
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F I N A N C I A L S  

Following are major financial aspects of the JEDC.  All data reflect a Fiscal Year of October 1 to September 30.  
Fiscal Years 21-22 and 22-23 are unaudited and subject to change. 
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R E S O U R C E S  -  J E D C  
The JEDC maintains the following resources in 
addition to the City resources. 

JEDC Website - www.JustinTXEDC.com 

The JEDC maintains a professional webpage 
dedicated to purposes of the JEDC at the URL shown 
above.  Significant effort is put into the maintenance 
and update of information available on the website.  
*Represents items available on the website.

Economic Development Plans & Studies 

The JEDC and / or the City have adopted the 
following plans or studies related to economic 
development. 

• A Market Assessment Plan was done in 2019 by
Catalyst Commercial

Data 

The JEDC maintains the following data on their 
website:  

• Single-page infographic on demographics
• Traffic Count Study—2022
• Retail data is included in the Market Assessment

Plan mentioned above

Business Directory* 

The JEDC maintains a Business Directory on their 
website and currently has 111 business listings. 

R E S O U R C E S  -  C i t y  

The City and other agencies maintain the following 
resources which are often beneficial to the JEDC. 

City Website - www.CityOfJustin.com 

The City maintains a comprehensive website at the  
URL shown above.  *Represents items available on 
the website. 

City Planning Components 

The City has adopted the following planning 
components.  

• Zoning Ordinance
• Future Land Use Plan
• Master Thoroughfare Plan
• Master Parks, Recreation & Open Space Plan
• Capital Improvement Plan

City Maps 

The City maintains the following maps. 

• Interactive GIS Map
• Existing Zoning Map
• Future Land Use Plan
• Parks, Recreation & Open Space Plan
• Thoroughfare Plan
• Flood Plain / Floodway Map

Appraisal District - www.DentonCAD.com 

The Appraisal District maintains a GIS mapping 
system including the following information. 

• Parcel maps
• Parcel data

Metroport Chamber of Commerce 

www.MetroportChamber.org 

Justin is a member of the Metroport Chamber of 
Commerce.  This 7-member Chamber provides great 
regional data for economic development. 

http://www.JustinTXEDC.com
http://www.CityOfJustin.com
https://www.dentoncad.com/
http://www.MetroportChamber.org
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JEDC Owned Real Estate* 

In 2009 the JEDC acquired approximately 0.21 acres 
located at 117 W. 4th St., Justin, TX  76247.  The 
property has an existing 1,356 s.f. building which is 
fully leased at this time. 

Available Properties Listing 

The JEDC currently does not maintain a listing of 
available property and buildings on its website but is 
evaluating a contract to provide that service. 

Printed Marketing Materials 

Following are primary marketing materials currently 
in use.  Staff intends to discuss enhancements with 
the JEDC Board in January, 2023. 

• Three large fabric banners with pictures and stats
and matching tablecloth we use at events

• Folders that contain zoning and pending
development map

• A one-page Fast Facts (needs updated)

Promotional Items 

Staff maintains the following as promotional items. 

• Stress balls in the shape of a cowboy hat that
seem to go over really well at events

• Personalized pens, notepads, and koozies

Promotional Videos* 

The JEDC maintains two promotional videos: 

• Welcome to Justin
• “Why Justin?” citizen / business testimonials

Business Roundtables* 

We host two business roundtables a year, one in the 
Spring and Fall. We invite business owners, 
commercial property owners, and other community 
stakeholders to join us as we give updates from the 
city and invite guest speakers to provide resources to 
the business community. 

R E S O U R C E S  -  J E D C  c o n t .  

Incentives* 

The City has adopted the following incentive grant 
programs which are implemented by the JEDC. 

Advertising Grant 

If you are interested in paid advertising in a local 
magazine, submit this application for consideration. 
Applicants must have a business within city limits 
and MLM's are not eligible. 

Façade and Sign Grant 

The Justin Façade and Sign Grant Program is a 
revitalization effort designed to enhance the unique 
character of the City through historic preservation 
and community involvement, while at the same time 
promoting our downtown and new growth.  As an 
economic incentive, the Justin EDC / CDC Boards 
have designed the following façade & sign grant 
program.  

General Business Reimbursement Grant 

The Justin General Business Reimbursement Grant 
Program is an economic tool designed to assist Justin 
businesses with various projects as approved by the 
Justin EDC / CDC Boards. As an economic incentive, 
they have designed the following general business 
reimbursement grant program. 

Incentives Policy 

The Board approved an Incentives Policy in 2017 but 
the City Council has not formally adopted the Policy 
at this time.  This will be pursued in the near term.  
The City has used or is willing to use the following 
incentives.   

• Tax abatement
• Chapter 380 Agreements - Sales Tax Grants
• Infrastructure incentives
• Employment incentives
• Retention and expansion incentives
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A C T I V I T I E S - P R O J E C T S  S U M M A R Y  

Economic Development Corporation 

Following is a summary of activities and projects currently in progress or completed in recent years.  

Date Activity / Project Description Notes 

In Progress EDC Facebook Page/City Website Marketing/information tool for ED 

In Progress Comprehensive Plan Economic Development Portion 

In Progress Property Enhancement Incentives Policy Sign and Façade Grants 

In Progress Mule Barn Parking Incentive Agreement Agreement for upgraded parking to Mule Barn, 
Lonesome Spur, and Justin Boots 

In Progress Adam's Furniture Enhancement Grant Ongoing discussions for updated signage and exteri-
or upgrades 

In Progress Mom's Café Façade Grant Application being reviewed for updated signage, 
exterior paint, and park striping 

In Progress City Monument Signage Design work and pricing are being discussed 

In Progress Justin Town Square Chapter 380 Land transfer for CDC but EDC contributing money 
towards infrastructure cost as well 

$75,000 from each board 

2022-10 Bespoke Art Studio Façade Grant New signage, awnings, and mural 

2022-10 Traffic Count Study Updated 2022 counts 

2022-08 Justin Business Roundtable Hosted for local businesses and land owners 

2022-07 Santini's Sweets & Gelato Advertising 
Grant 

76247 Magazine 

2022-03 Metroport Chamber Alliance Develop-
ment Forum 

Market Table 

2022-02 Justin Business Roundtable Hosted for local businesses and land owners 

2022-02 2021 Economic Excellence Award Texas Economic Development Council 

2021-12 Launch of online Business Directory 

2021-11 Margarita's Mexican Restaurant Façade 
Grant 

New signage and exterior upgrades 

2021-10 Downtown Mural Project Completion of black and white train station mural 
near 4th St. 

2021-03  Contre Management, LLC Sign Grant for downtown business 

2020-07 Downtown Parking Project Additional 200 parking spaces added to downtown 
area 

$600,000 

2016 156 Communication Project Communication efforts and business support during 
the widening of hwy 156 

2015-06 Taylor Drainage Project 

2015-06 Visitor Guide Will update every 1-2 years 

2015-06 Welcome to Wise (Marketing) 

2015-03-26 EDC Roof 

2015-02 ReBranding Efforts Create a new logo for the City and EDC/CDC 

2014-11 EDC Parking Lot Repave old parking lot for overall appearance and 
provide more downtown parking 

2014-11 Volleyball Court- City Hall Assist with sand volleyball at City Park 

2014-11 Basketball Court- Reatta Ridge 

2014-11 Backstops for  
Justin Community Park 

2014-10 Waterfountain- Bishop Park Replace waterfountain at Bishop Park off 156 

2014-09 City/ED Website 

Business Retention Recognize Business of the quarter/6 months in ED 
newsletter 

Industrial Development Modify Design Guidelines 
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S W O T  A N A L Y S I S  

Economic Development Corporation 

Participants provided SWOT ideas pre-meeting and with discussion.  

[Note: The items on the left in black came from the SWOT Working List which combined input provided by 
participants into a single representative comment.  The blue text on the right are Objectives that have been 
incorporated in the list of Goals and Objectives on the following pages.  Items in black on the right are potential 
action items that I think do not rise to the level of an Objective, or are not something the EDC is eligible to do. 
Blank lines on the right are items that I’m not sure can be addressed by the EDC.] 

STRENGTHS - JEDC 

What are our strengths? How do we build upon them? 

• Board, experience, diversity, skillsets • Implement Best Practices' Board Member Application

• Board members motivated and passionate • Adopt an Action Plan and implement objectives

• Board comradery, relationships •

• Shared / common vision • Adopt an Action Plan and implement objectives

• Reputation as productive Board • Adopt an Action Plan and implement objectives

• Receptivity to new ideas •

• Interest and commitment to serve on Board •

• Recent JEDC successes (enhancements, online videos,
murals)

• Support completion of another mural with marketing and
funding

WEAKNESSES - JEDC 

What are our weaknesses? How do we reduce or eliminate them? 

• Ability to commit necessary time • Implement Best Practices' Board meeting agenda for
efficient / productive meetings

• Limited funding • Adopt target reserve / sinking fund levels to accomplish
objectives

• Experience dealing with community growth • Develop and implement a training program for Board
members

• Inhospitable meeting environment • Implement Best Practices' Board meeting agenda for
efficient / productive meetings

• Currently no plan for the future • Adopt an Action Plan and implement objectives

• Lack of direction from City Council • Hold a joint meeting with City Council to discuss direction
for EDO

• Inability to stay ahead of the issues • Hold an annual issues / opportunities workshop setting
short-long term goals

• Potential commercial properties controlled by families • Develop a program to engage local land owners

• Limited experience in Economic Development • Develop and implement a training program for Board
members

*Items shown in blue text are included in the Objectives Summary

Page 1 of 4 
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S W O T  A N A L Y S I S  

Economic Development Corporation 

Participants provided SWOT ideas pre-meeting and with discussion.  

OPPORTUNITIES - JEDC 

What are our opportunities? How do we take advantage of them? 

• Develop a Sites & Buildings Summary • Develop a comprehensive Sites & Buildings Summary

• Updating / enhancing Incentives Policy • Update / enhance Incentives Policy to contemporary
options and procedures

• Enhance relationships with local businesses • Implement a comprehensive BRE program

• Enhance partnership with Parks Board • Hold a joint meeting with City Council and the Parks Board

• Develop a clear direction • Adopt an Action Plan and implement objectives

• Take advantage of Alliance proximity • Increase engagement with Chamber and local business
events for marketing purposes

• Continue support for small businesses • Implement a comprehensive BRE program

• Enhance efforts to support Downtown • Implement a comprehensive BRE program

• Increase Light Industrial development opportunities • Ensure Comprehensive Plan / FLUP identifies opportunities
for diverse commercial growth

• Continue emphasis on mom / pop “small-town”
businesses

• Implement a comprehensive BRE program

• Establish desired standards for development • Support contemporary development standards and
regulations

• Increase exposure with local Chamber / allies • Increase engagement with Chamber and local business
events for marketing purposes

• Create a destination of unique experiences • Identify opportunities to create unique destination
businesses

THREATS - JEDC 

What are our threats? How do we overcome or minimize them? 

• Splitting the EDC & CDC boards • Maintain combined EDC / CDC Boards

• City Council holding us back • Hold a joint meeting with City Council to discuss direction
for EDO

• Inadequate direction from City Council • Adopt an Action Plan and implement objectives

• Competition from neighboring cities • Update / enhance Incentives Policy to contemporary
options and procedures

• Inability to compete due to budget restraints • Adopt target reserve / sinking fund levels to accomplish
objectives

• Continued changes in City Manager’s Office • Adopt an Action Plan and implement objectives

*Items shown in blue text are included in the Objectives Summary

Page 2 of 4 
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S W O T  A N A L Y S I S  

City of Justin, Texas 

Participants provided SWOT ideas pre-meeting and with discussion.  

STRENGTHS - City of Justin 

What are our strengths? How do we build upon them? 

• Small-town vibe / feel • 

• Proximity to major roadways • Develop data / graphics showing connectivity to highways

• General receptivity to residential and commercial growth •

• Communications and quality City website • Develop and maintain a cutting-edge best practices
website

• Dedicated to its residents • 

• Strong financials, good credit • Participate and contribute to Bond-Rating research /
presentations

• Professional City Staff • 

• Strong Mayor and City Council • 

• Where people want to be • 

• Housing diversity • Develop / maintain a current Residential Development
Report

• High traffic counts on FM 156 • Develop / maintain a current Traffic Count Report

WEAKNESSES - City of Justin 

What are our weaknesses? How do we reduce or eliminate them? 

• Lack of retail, restaurants, grocery • Develop a Residential Development Report

• No major roads except FM 156 • Develop data / graphics showing connectivity to highways

• Lack of urgent care / pharmacy • Develop a Residential Development Report

• Inadequate East-West arterials • Support development of a Capital Improvement Plan (CIP)
for the City

• Train impacts on traffic / redevelopment • 

• Infrastructure not ready for growth • Support development of a Capital Improvement Plan (CIP)
for the City

• Availability of sports fields / complexes • Support development of a Parks, Recreation and Open
Space Master Plan

• Perception as “small town” • 

• Turnover in Manager and City Council • Adopt an Action Plan and implement objectives

*Items shown in blue text are included in the Objectives Summary

Page 3 of 4 
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S W O T  A N A L Y S I S  

City of Justin, Texas 

Participants provided SWOT ideas pre-meeting and with discussion.  

OPPORTUNITIES - City of Justin 

What are our opportunities? How do we take advantage of them? 

• More diversity in housing choices • Encourage Council & PZ to support housing diversity

• Existing real estate along FM 156 and FM 407 • Develop a comprehensive Sites & Buildings Summary

• Increased marketing to raise awareness of opportunities • Enhance branding of City and business opportunities

• Continued residential growth • Encourage Council & PZ to support residential growth

• Development that increases tax base • Develop a comprehensive Sites & Buildings Summary

• Improve relationships with neighboring cities •

• Implement another mural project • Support completion of another mural with marketing and
funding

• Recent commercial interest in Town Square and
Downtown

• Develop marketing initiatives to support Downtown and
Town Square development

• Interest in retail development • Develop / maintain a current Residential Development
Report

THREATS - City of Justin 

What are our threats? How do we overcome or minimize them? 

• Traffic exceeds capacity of roadways • Support development of a Capital Improvement Plan (CIP)
for the City

• Competition from neighboring cities • Enhance branding of City and business opportunities

• Downturn in residential market • Hold an annual issues / opportunities workshop setting
short-long term goals

• Oversupply of vacant residential lots • 

• Turnover in Manager and City Council • Adopt an Action Plan and implement objectives

• Infrastructure lagging growth demand • Support development of a Capital Improvement Plan (CIP)
for the City

• Lack of adequate staffing • 

*Items shown in blue text are included in the Objectives Summary

Page 4 of 4 
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P R I O R I T I Z E D  O B J E C T I V E S  

Economic Development Corporation 

Following are the results of the prioritization of the Objectives adopted by the participants. 

Page 1 of 3 
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P R I O R I T I Z E D  O B J E C T I V E S  

Economic Development Corporation 

Following are the results of the prioritization of the Objectives adopted by the participants. 
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P R I O R I T I Z E D  O B J E C T I V E S  

Economic Development Corporation 

Following are the results of the prioritization of the Objectives adopted by the participants. 
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G O A L S  &  O B J E C T I V E S  

Economic Development Corporation 

Following is a summary of the Goals & Objectives sorted by Goals (tan rows).  
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G O A L S  &  O B J E C T I V E S  

Economic Development Corporation 

Following is a summary of the Goals & Objectives sorted by Goals (tan rows).  

Page 2 of 3 



Justin, Texas  -  Economic Development Corporation 

2023 Action Plan - Page 18

G O A L S  &  O B J E C T I V E S  

Economic Development Corporation 

Following is a summary of the Goals & Objectives sorted by Goals (tan rows).  
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M - G - O  P R O G R E S S  R E P O R T  

Economic Development Corporation 

This Mission - Goals - Objectives Progress Report summarizes the Prioritized Objectives in a  
format that allows monitoring and reporting of progress on a regular basis. (Two-page example only) 

Page 1 of 2 
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M - G - O  R E P O R T  

Economic Development Corporation 
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A p p e n d i x  A  

Existing Zoning Map 
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A p p e n d i x  B  

Experience Districts 
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A p p e n d i x  C  

Terms & Definitions 

Following are terms used in this Action Plan or referenced during development of the Plan.   
For a comprehensive list of Economic Development Terms, visit www.EDPBestPractices.com. 

Action Plan:  A plan developed by an organization to help 

them focus on goals, objectives, and tasks needed in 

the near term in order to accomplish their mission. 

BRE - Business Retention & Expansion:  Programs that 

support and expand existing businesses. 

CIP - Capital Improvement Plan:  A plan for funding 

improvements to public infrastructure. 

EDC - Economic Development Corporation: An 

organization of the City funded by City sales tax. 

EDO - Economic Development Organization:  A generic 

description to represent all types of ED agencies. 

FLUP - Future Land Use Plan:  A map of the City showing 

the desired ultimate land use for all properties in the 

City. 

Goal: A statement of a high-level action to be 

accomplished through the completion of objectives. 

Incentives:  Various inducements that a City might offer a 

business or developer to invest in their City. 

Incentives Policy:  A Policy approved by the governing 

body identifying their receptivity to providing various 

types of incentives, and administrative processes to 

implement the incentives. 

Infrastructure:  Typically means the water, sewer, streets 

and drainage improvements owned and maintained by 

the City. 

Marketing Collateral:  Any number of resources used to 

help an EDO market their jurisdiction. 

Marketing Plan:  A Plan identifying the venues, targets, 

and resources needed to market a jurisdiction.  Often 

includes a schedule and budget of events. 

Master Planning Components:  Typically a Future Land 

Use Plan, Thoroughfare Plan, Park Master Plan, Trail 

System Plan, Water / Sewer Plans. 

Mission:  A statement identifying the purpose of an 

organization. 

NTCAR - North Texas Commercial Association of Realtors:  

An organization of commercial brokers in the DFW 

region.  www.NTCAR.org 

Objective:  A statement identifying what needs to be done 

to meet a goal. 

Prioritization Process:  The process of allowing all Board 

members to rank the identified objectives resulting in a 

cumulative ranking for the Board. 

Prospect:  A potential new business. 

SCR - Society of Commercial Realtors:  An organization of 

commercial brokers active primarily in Tarrant County. 

Sites & Buildings Summary:  A document showing 

graphically the location of all available land sites in the 

City, with broker contact information and brief notes 

on zoning, land use plan, utilities, etc. 

SOP - Standard Operating Procedure:  A procedure pre-

established to handle a particular issue consistently. 

SWOT Analysis:  An analysis of the Strengths, Weaknesses, 

Opportunities and Threats. 

TEDC - Texas Economic Development Council:  A state-

wide organization of professionals and volunteers in 

the economic development industry. 

Traffic Count Report:  A summary of 24 hour, two-way 

counts of vehicles passing a particular point on a 

roadway. 

TxDOT:  The Texas Department of Transportation. 

Zoning Map:  A map of the City showing the existing 

zoning for all properties. 

http://www.EDPBestPractices.com


City Council Meeting 
 

June 27, 2023 
 

Justin City Hall, 415 North College Street 
 

City Council Cover Sheet 
 

Agenda Item: 6 
 
Title: Consider and take appropriate action to approve an Economic Development 
Incentives Policy.  
 
Department:   Administration 
 
Contact: Assistant City Manager, Abbey Reece 
 
Recommendation: Approve the Incentives Policy as presented.   
________________________________________________________________________ 
 
Background: One of the items that was brought to light in the ED Action Plan process 
was that the council had not formally adopted an incentives policy. One was brought 
before council in 2018 when there was a full time ED Director; however, the item was for 
discussion only and was never brought back.  
 
The boards have been utilizing a lot of what is outlined in the policy such as façade 
reimbursements, sales tax agreements, etc. The city has also partnered with the boards on 
a Chapter 380 agreement most recently with the Justin Town Square Project. The purpose 
of adopting an official policy is to outline what the goals are for grants and/or 
abatements, and to help outline some parameters to be used for the boards. 
 
After Greg Last made a few updates, our attorneys have reviewed the policy, and the 
boards approved it at their May meeting.  
 
 
City Attorney Review:  
________________________________________________________________________  
Attachments:  

1. 2023 Incentives Policy 
2. Ordinance  
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Justin, Texas  
Incentives Policy 

 
 

 
WHEREAS, the City’s Type A Economic Development Corporation on ___, 2023 and the City’s Type 

B Community Development Corporation on ___, 2023 considered and recommended approval of this incentives 
Policy to the City Council; and 

 
 WHEREAS, upon full review and consideration of this Policy, the City Council is of the opinion that 

this Policy will assist in implementing programs whereby economic development will be promoted and business 
and commercial activity will be stimulated in the City. 

 
 BE IT KNOWN, that the City Council on ____, 2023 approved Resolution adopting the following 

guidelines and criteria as the City of Justin’s Incentive Policy.  
 
 

1.  INTRODUCTION/GOALS 
 

It is the intent of this Policy to provide guidelines and criteria, requirements, and procedures to evaluate 
and approve any Incentives deemed necessary by the City for the furtherance of its economic development 
and community goals. This Policy shall include provisions for Tax Abatement as well as use of Type A 
or Type B economic development sales tax funds, and any other resources as approved by the City 
Council. Incentives may be considered for both new facilities and for the expansion or modernization of 
existing facilities and structures. Nothing herein shall imply or suggest that the City is under any 
obligation to provide any Incentive to any Applicant. The Council retains the right to evaluate applications 
and grant Incentives, if any, as deemed appropriate on a case-by-case basis without the necessity of 
amending any contrary provisions of this Policy. Following are the goals of this Policy.  

 
A.  When in the best interests of the City, provide Incentives to existing businesses that will 

 enhance the commercial viability and sustainability of existing commercial properties in the 
 City;  
 

B.  When in the best interests of the City, provide Incentives to attract desired businesses or 
 developers to invest in the City; 

 
C.  Encourage development and redevelopment of targeted areas in the City; 

 
D. Create or enhance employment opportunities in the City;  

 
E.  Increase the non-residential ad-valorem tax and/or sales and use tax revenue base and/or utility 

 revenue for the City; and 
 

F.  Ensure that all policies, procedures and any resulting Performance Agreements related to the 
 provision of incentives to stimulate economic development shall comply with all applicable 
 state statutes.  

 
2. DEFINITIONS  
 

The following definitions shall apply to the terms used in this Policy. These Definitions shall apply to all 
subsequent Incentive Agreements unless amended by that Incentive Agreement.  
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Agreement: Shall mean an incentive Agreement as defined herein.  
 
Agreement: Incentive: Shall mean a written agreement summarizing the performance requirements of a 
business or developer and the Incentives to be provided by the City upon fulfillment of those 
performance requirements (e.g. Tax Abatement Agreement, Chapter 380 Agreement, and Performance 
Agreement). 
 
Agreement—Chapter 380: An agreement pursuant to Chapter 380 of the Texas Local Government Code 
authorizing municipalities to establish and provide for the administration of programs that promote 
economic development and stimulate business and commercial activity in the City 
 
Agreement—Performance: An agreement pursuant to Section 501.158 of the Texas Local Government 
Code authorizing Development Corporations and / or Municipal Development Districts to enter into an 
agreement establishing and providing for economic development grants that promote economic 
development and stimulate business and commercial activity in the City. 
 
Agreement—Tax Abatement: An agreement pursuant to the requirements of the Property 
Redevelopment and Tax Abatement Act, V.T.C.A. Tax Code, Chapter 312. 
 
Act:  Shall mean the Development Corporation Act, now codified in Chapters 501-505 of the Texas 
Local Government Code. 
 
Applicant:  Shall mean the Property owner or business occupant signing the Incentives Application. 
 
Application:  Shall mean the Incentives Application as maintained by Staff.  
 
Appraisal District: Shall mean the Denton County Appraisal District. 
 
Base Year Value: Shall mean the assessed value of the Facility on the 1st of January preceding the 
execution of an Incentive Agreement. 
 
Benefits: Any combination of group benefits for health care, dental care, vision care, disability 
insurance, or life insurance, and paid time off (e.g. vacation, sick time, holidays, maternity / paternity 
leave. 
 
Board A: Shall mean the Board of the Type A Economic Development Corporation of the City. 
 
Board B: Shall mean the Board of the Type B Economic Development Corporation of the City. 
 
Business Personal Property:  Shall be as defined by the Denton County Appraisal District.  

 
City: The City of Justin, Texas. 
 
City Council:  The City Council of City. 
 
Code Violations:  Shall be as defined in the City’s adopted building or zoning codes.  
 
Construction Costs:  The cost of permits, fees, construction materials, and installation labor. All other 
associated costs are deemed excluded, including, but not exclusively, the following costs: design, 
construction document preparation, bidding, and construction financing.  
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County: Shall mean Denton County, Texas. 
 
Development Corporation Act: Shall mean the Texas Development Corporation Act of 1979 (the Act), 
now codified in Title 12, Subtitle C1, Chapters 501-505 of the Texas Local Government Code, 
authorizing communities to collect Type A and / or Type B economic development sales and use taxes. 
 
Effective Date:  The date this Policy was approved by the City Council.  
 
Employee, Full-Time:  Shall mean any employee of the company that regularly works a minimum of 
thirty (30) hours per week.  
 
Employee, Part-Time:  Shall mean any employee that regularly works less than thirty (30) hours a week.  
 
Employees, Full-Time Equivalent (FTE):  Shall mean the number of employees equivalent to full-time 
employees, e.g. two part-time employees working 20 hours each is equal to one full-time employee.  
 
Expansion:  Shall mean the addition of buildings, structures, fixed equipment or machinery for the 
purpose of increasing production capacity.  
 
Facility:  Shall mean the Property, building(s) and improvements. 
  
Freeport Exemption:  If adopted by the City, the Freeport Exemption from ad valorem taxation applies on 
eligible inventory only if qualifying goods, wares, merchandise, ores, and certain aircraft and aircraft parts 
have been detained in the state for 175 days or less for the purpose of assembly, storage, manufacturing, 
processing, or fabricating.  
 
Grants:  Funds provided by the City for a particular Project in accordance with this Policy.  
 
Impact Fees:  Fees adopted by the City in accordance with Chapter 395 of the Local Government Code.  
 
Incentives:  Shall be as defined in Section 5 herein.  
 
Modernization:  Shall mean the replacement and upgrading of existing facilities which increases the 
productive input or output, updates the technology, or substantially lowers the unit cost of the operation, 
and extends the economic life of the Facility. This shall not include reconditioning, refurbishing, repairing 
or completion of deferred maintenance on the Facility or its equipment.  
 
Payroll:  The company's total expenditures for all employees for the month immediately preceding the 
Application, multiplied by twelve (12). 

 
Policy:  Shall mean this Incentives Policy. 
 
Primary Job:  A job that is 1) available at a company for which a majority of the products or services of 
that company are ultimately exported to regional, statewide, national, or international markets, infusing 
new dollars into the local economy; and 2) included in an acceptable sector of the North American 
Industry Classification System (NAICS) as identified in Section 501.002 (12) of the Act.  
 
Project:  The initiative or investment to be provided in accordance with the performance standards of any 
Performance Agreement providing Incentives. To the extent that any Type A or Type B funds are to be 
used as Incentives, the Project shall meet the definitions provided in the Act.  
 
Project Classification:  Shall be as defined in Section 6 herein. 
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Project Eligibility:  Shall be as defined in Section 3 herein. 
 
Property:  Shall mean the physical parcel of land for which Incentives are being granted. 
 
Property—Business Personal: Shall mean the tangible and movable items used in the course of business 
not permanently affixed to, or part of, the real estate.  Examples of Business Personal Property (BPP) 
include:  furniture, machinery and equipment, computers, vehicles, inventory and supplies.  
 
Property—Real: Shall mean the Property and the Improvements constructed on the Property. 
 
Public Works Improvements:  Shall mean improvements that upon completion and acceptance shall be 
owned by the City. (e.g. water, sewer, streets, drainage)  

 
Recapture (aka Claw-back):  A provision in a Incentive Agreement that states how and to what extent any 
Incentives provided must be paid back to the City if the required performance criteria are not met.  
 
Staff:  The City Manager or their designee.  
 
Tax Abatement:  Shall mean the full or partial exemption from paying ad valorem taxes on real property 
or tangible Business Personal Property in accordance with provisions of Chapter 312 of the Texas Tax 
Code.  

 
Tax—Ad Valorem: Shall mean the tax collected by the City from the owners of taxable real and tangible 
Business Personal Property. 
 
Tax—Type A Sales: Shall mean the sales and use tax collected and directed to the Type A EDC. 
 
Tax—Type B Sales: Shall mean the sales and use tax collected and directed to the Type B EDC. 
 
Tax—General Fund Sales: Shall mean the sales and use tax collected by the City and deposited in the 
City’s General Fund. 
 
Tax—Hotel Occupancy (HOT): Shall mean the tax collected by the City pursuant to Chapter 351 of the 
Texas Tax Code. 

 
3. GENERAL ELIGIBILITY  

 
 The following shall establish the minimum eligibility for receiving Incentives identified in this Policy.  

 
A.  Properties: Only properties meeting the following requirements shall be eligible to receive 

 Incentives outlined by this Policy:  
 

i. Within the City:  The property must be located within the City’s municipal boundaries.  
 

ii. Zoning:  Property must be zoned for the proposed uses, or the Applicant must state their intent 
to submit a rezoning request to the appropriate district.  Any Incentives shall be conditional 
upon a successful rezoning process. 
 

iii. Regulatory Compliance: Property must conform with all City ordinances and regulations. 
 

iv. Taxes:  The property shall be in good standing as it relates to taxes due to the City. 
  

v. Liens:  The property shall be in good standing as it relates to any liens held by the City. 
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vi. Ownership:  Property owners must provide proof of ownership.  

 
vii. Code Violations:  Property must not have any outstanding code violations with the City. 

 
viii. Construction Commencement:  Construction for the Facility must not have commenced prior 

to the approval of a Performance Agreement. 
 
 B.    Businesses:  Only businesses meeting the following requirements shall be eligible to receive 
  incentives outlined by this Policy: 
 

i. Taxes: The business shall be in good standing as it relates to taxes due to the City.  
 

ii. Property Owner Approval:  Businesses, if not the owner of the property to be occupied, 
must provide a copy of their lease agreement and support of the Incentives Application 
from the Property Owner prior to City approval of the Application.  
 

C.   Statutory Limitations:  It is the intent of the City to comply with all statutory limitations on the 
 use of any Type A or Type B sales and use tax funds for Projects as authorized by the Act.  

 
4.    PRIORITIES 
 

The City has determined that the following are priorities for the Incentives potentially granted 
pursuant to this Policy. The evaluation of the merits of any Application shall take into 
consideration whether or not the Application also meets these priorities.  

 
 A.  Geographic Areas: The following are the City’s preferences for providing   
  incentives in geographic areas of the City. 
 

i. High Priority:   
 

a. Locations where a new development may be the catalyst for additional private 
investments, or which spur activity in underutilized areas. 
 

b. Locations where new development utilizes existing public infrastructure (e.g. 
roadways, utilities), or which bring about enhancement of the public infrastructure. 
 

c. Redevelopment of aged or under-performing business areas. 
 

  
  B. Businesses:  The following are the City’s preferences for providing incentives to   
  certain types of businesses in the City.   
 

i. High Priority: 
 

a. Businesses that add significant ad valorem tax value and revenues. 
 

b. Businesses that add significant sales tax revenues. 
 

c. Businesses that enhance the tourism draw of the City.  
 

d. Businesses that enhance revenues from City utilities, particularly natural gas, 
sanitary sewer, and reclaimed water. 
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e. Businesses that generate quality employment opportunities and high paying jobs. 

 
f. Businesses which are judged by the City to be unlikely to develop in a timely 

fashion without providing a financial catalyst. 
 

g. Businesses, which are likely in the opinion of the City, to develop in a timely 
fashion without providing a financial catalyst (e.g. automotive and related uses, fast 
food).  
 

h. Businesses which are judged to provide a strong positive quality of life impact for 
the citizens of Justin. 
 

i. Businesses and improvements which enhance the Downtown and Historic District. 
 

j. Businesses which have a positive impact on the natural environment.  
 

k. Businesses which provide advanced technology/emerging technology or similar 
services. 
 

l. Hospitality/hotel/conference center or similar facility. 
 

m. Light manufacturing. 
 

n. Medical Services. 
 

ii.  Low Priority: 
 

a. High water users. 
 

b. Businesses involved hazardous materials or which create added costs for pre-
treatment of wastewater. 
 

c. Businesses that are duplicative to existing businesses and/or detrimental to the 
sustainability of the downtown area.  

  
5. INCENTIVES 
 

Following are Incentives that the City, on a case-by-case basis, could consider granting for specific 
Projects depending on the merits of the Project. Incentives, including tax abatements are available to 
new facilities and structures and the Expansion and Modernization of existing Facilities and structures. 
This shall include the redevelopment of existing properties. Any Incentives provided pursuant to this 
Policy shall not reduce the Base Year Value of the Facility. 

  
  A. Financial - Ad Valorem Taxes:  The City may consider granting the following Incentives  
  relative to Ad Valorem Taxes.  
 

i. Real Property Tax:  The City may consider abating the taxes on Real Property by approval 
of a Tax Abatement Agreement or by approval of an Incentive Agreement granting back 
Real Property taxes paid to the City. 
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ii. Business Personal Property Tax:  The City may consider abating the taxes on tangible 
Business Personal Property by approval of a Tax Abatement Agreement or by City approval 
of a 380 Agreement granting back Business Personal Property taxes paid to the City. 
 

iii. Inventory Tax:  The City grants relief of inventory taxes through their prior adoption of the 
Freeport Exemption. Inventory that is not eligible for Freeport Exemption is also not eligible 
for Incentives through this Policy.  
 

iv. Tax Stabilization / Incremental Increase:  In a situation where an existing Facility may be 
Expanded or Modernized, the City may consider stabilizing the ad valorem taxes collected as 
of the date of completion and / or an incremental yearly increase to market rates. This shall 
be accomplished by granting back the increase in taxes paid to the City. 
 

B.   Financial - Sales Tax Grants / Reimbursements:  Through approval of a 380 Agreement, the 
 City may provide Grants of all or a portion of the following sales and use taxes. Where the 
 Project is a retail development, for the purposes of evaluating and granting incentives in 
 accordance with this Policy, sales and use taxes shall be measured net of any business 
 relocations occurring within the City. i.e. if a retail business is currently operating in the City, 
 and relocates to the new development, its sales taxes shall be excluded from the calculation 
 of new sales taxes generated.  
 

i. Sales Tax - Development Corporation:  The sales tax going to the City’s Type A and Type 
B Economic Development Sales Tax funds. 
 

ii. Alcohol Sales Tax:  The sales taxes collected by the City from the sale of alcohol in the City. 
 
 

C.  Financial - Fee Reductions / Credits:  The City may consider the reduction or credit of all or a 
 portion of the following fees when applied to an impact fee eligible project. This shall not include 
 any charges by third-parties assisting the City with implementation of services provided by the 
 fees unless so provided in an approved Incentive Agreement. 
  

i. Impact Fee - Water:  Any water Impact Fee charged by the City. This shall not include the 
"pass-through" Impact Fees owed to any other Agency.  
 

ii. Impact Fee - Wastewater:  Any wastewater (aka sanitary sewer) Impact Fee charged by the 
City. This shall not include the "pass-through" Impact Fees owed to any other Agency. 
 

iii. Impact Fee - Roadway:  Any roadway Impact Fee charged by the City.  
 

iv. Road Participation Fee:  Any roadway participation fee charged by the City. 
 

v. Drainage Improvement Fee:  Any fee charged for the improvement of drainage facilities in 
the City. 
 

vi. Building Permit Fee:  Any fee related to the review of non-Public Works construction plans 
and building plans required for the issuance of a building permit. 
 

vii. Plan Review Fee:  Any fee related to the review and administrative processing of 
construction plans for Public Works Improvements.  
 

viii.  Inspection Fee:  Any fee related to the inspection of Public Works Improvements.  
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D.  Financial - Misc.:  The City may consider the following miscellaneous financial Incentives. 
 

i. Equipment Purchase:  Funds provided to assist with or provide for the purchase of 
equipment that increases production for the business 
 

ii. Forgivable Loan:  An agreement by the City to provide a loan whose repayment may be 
forgiven under particular circumstances. 
 

iii. Tax Abatement:  Under a separate policy, the City may consider abating ad-valorem taxes 
in addition to the provisions contained in this policy. 
 

iv. Improvement Grants:  Under a separate policy, the City may consider matching a portion of 
the cost of improvement made in the Downtown District.  
 

E.  Sales, Lease or Exchange of Land or Buildings:  The City recognizes that the sale and 
 conveyance,  lease, or exchange of certain property owned by the City may meet the 
 objectives identified in this  Policy, in accordance with the provisions of Section 272.001 of the 
 Local Government Code, the City may consider the sale, lease or exchange of land without 
 the necessity of accepting written bids  pursuant to a published notice and at or below market 
 value to further the objectives identified herein. 
 

i. Build-to-Suit / Leaseback:  An agreement where the City builds a building or Facility to suit 
the needs of the Applicant in exchange for a commitment from the Applicant to lease the 
Facility from the City. 
 

ii. Free / Reduced-Cost Land:  Any provision where the City provides free or reduced-cost lands 
to the Applicant. 
 

iii. Free / Reduced-Cost Building:  Any provision where the City provides a free or reduced-cost 
building to the Applicant. 

 
iv. Land Lease:  Any provision where the City leases rights to City-owned land to the Applicant 

to allow construction of their Facility.  
 

F.  Employment-Related:  The City may consider the following employment-related Incentives.  
 

i. Relocation Assistance:  Any provision where the City provides assistance to new employees 
relocating to residency within the City. 
 

ii. Cash for Employment: Any provision where the City provides for one-time payments to the 
Business for each new employee of a certain classification established at a new or existing 
Facility in the City.  
 

iii. Employee Recruitment Assistance:  Any provision where the City provides assistance with 
the recruiting of new employees to a new or existing Facility in the City. 
 

iv. Employee Training Assistance: Any provision where the City provides assistance in the 
training of new employees employed at a new or existing facility in the City. 

  
G.  Infrastructure Assistance: The City may consider the following infrastructure assistance     
 Incentives. 
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i. Water Line Extensions:  Participation in all or a portion of the costs of extending or oversizing 
water distribution lines to the Facility.  
 

ii. Sewer Line Extensions:  Participation in all or a portion of the costs of extending or oversizing 
sanitary sewer lines to the Facility. 

 
iii. Gas:  Participation in all or a portion of the costs of improving or extending City gas lines to 

the Facility. 
 

iv. Electric:  Participation in all or a portion of the costs of improving or extending City electric 
lines to the Facility. 
 

v. Roadway Improvements:  Participation in all or a portion of the costs of roadway 
improvements serving the Facility. 
 

vi. Storm Drainage Improvements:  Participation in all or a portion of the costs of storm drainage 
improvements at or downstream of the Facility.  
 

i. Franchise Utility Extensions:  Participation in all or a portion of the costs of extending 
franchise utility services to the Facility.  
 

ii. Franchise Utility Undergrounding:  Participation in all or a portion of the costs of placing 
franchise utility services underground to the Facility. 

 
H.  Development Cost Participation: The City may consider participation in the following 
 development cost Incentives.  
 

i. Demolition:  Participation in all or a portion of the costs of demolishing existing structures 
on a property.  
 

ii. Environmental Mitigation:  Participation in all or a portion of the costs of mitigating 
environmental issues on a property in accordance with Sections 504.304 and 505.305 of the 
Local Government Code.  

 
I. Process Related:  The City may consider the following process-related Incentives. In all 

instances, any accelerated or unique process shall meet all statutory requirements. 
 
i. Entitlement Processing: Provisions allowing an accelerated consideration of public 

Entitlements (e.g. zoning and/or platting) for the Project. 
 

ii. Fast-track Permitting:   Provisions allowing an accelerated review of building and 
construction plans for the Project.  
 

iii. Dedicated Inspections:  Provisions allowing for City inspector(s) to be dedicated solely or 
primarily to the Project either at critical times or throughout construction of the Project. This 
may or may not include a requirement for on-site office space to accommodate the inspector. 

iv.  
 a. Exemptions:  This shall not include the costs of "call-back" inspections, weekend 
 inspections, or holiday inspections. 

  
J. Economic Development District Establishment:    In instances where the Project is of a 
 significant scope and scale, the City may consider the establishment of unique economic 
 development districts.  
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K. Hotel Occupancy Tax:  The City may consider the use of Hotel Occupancy Tax in accordance 
 with the provisions of Chapter 321 of the Texas Tax Code.  
 
L. Support for State Incentives:  The City may consider providing support for the Project in the 
 application and processing of State of Texas incentives.  

 
6.  PROJECT CLASSIFICATIONS  
 
 The following Project Classifications shall identify the minimum performance requirements for each 
 project classification for the purposes of determining the eligibility of Incentives for different types of 
 Projects. These requirements are new construction, revenues or employees attributable to the Project. 
 

Project 
Classification 

Min. New 
Construction 

 Cost 

Min. New  
FTE 

 Employees 

Min. New 
Taxable  

Sales 
(annually) 

Notes 

Corporation 1,000,000 25 - Significant office uses, e.g. Corporate 
HQ or regional HQ 

Industrial 1,000,000 25 - Owner occupied, industrial / logistics 
business 

Hotel/Conf. 
Center 

TBD TBD TBD Hospitality or entertainment venues 
including hotels and conference centers 

Retail - - 500,000 Clothing stores, restaurants, etc. 
Development - - 500,000 Offices, medical, tech 

Expansion TBD - - Expansion of existing business 
 
 
8. ADMINISTRATIVE PROCEDURES  
 
 The Applicant shall follow the Administrative Procedures noted below to apply for Incentives as 
 identified herein.  
 

A.  Pre-Submittal:  All Applicants are encouraged to meet with Staff prior to preparation of an 
 Application. Contact the following to set up a meeting. Assistant City Manager, Abbey Reece at 
 areece@cityofjustin.com. City Hall is located at 415 N. College Ave. Justin, TX 76247. 
 

B.  Application:  The submittal of an Application is required prior to any evaluation of the request 
 for Incentives. The Application shall be on a form prepared by Staff and available on the  City’s   
 website or in the office of Economic Development.  
 

i. Required Information:  The following shall be included with the Application.  
 
a. Legal description of the property.  

 
b. Proof of ownership of the property or the signed purchase agreement.  

 
c.  Drawings, renderings, plans of the proposed improvements.  
 
d.  Current ad valorem tax appraised value estimates by the applicable appraisal district  
    showing appraised values for three similar type and size projects within the County.  
 
e.  If Applicant is not the property owner (lease only):  

mailto:areece@cityofjustin.com
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1. Written approval of the Incentive Application from the owner 
2. Copy of the signed lease agreement 
 

       f.    Projected Start Date and Completion Date. (Note:  No incentives will be considered for 
 a project which is already under development) 

 
ii. Required Performance Criteria:  Provide the following information over time from 
      establishment to full operation.  
 

a. Improvements:  List the kind, number, use, square footage and location of all the 
proposed improvements on the property. 
 

b. Construction Cost of Improvements:  An estimate of the construction costs of all 
improvements.  
 

c. Estimated Appraised Value of Improvements:  An estimate of the appraised value of all 
improvements post project completion. 
 

d. Jobs:  Number, type, quality and wage levels of jobs created as a result of the project, 
and the projected timing of job creation. 
 

e. Payroll:  As defined in Section 2.  
 

f. Benefits : Benefits provided to employees. 
 

g. Capital Investment:  Total capital investment including acquisitions, site improvements, 
building costs and equipment. 
 

h. Taxable Sales:  The amount of taxable sales that is generated at the Facility.  
 

i. Infrastructure:  The extent that any infrastructure component of the City is enhanced or 
expanded. 
 

ii. Requested Incentives:  The Applicant shall itemize the Incentives they are requesting from 
the City. These are to be prioritized by order of preference by the Applicant. 
 

iii.  Amendments:  Staff may amend the form of the Application as needed to more efficiently   
       evaluate the merits of requested Incentives. 

 
C.  Review & Evaluation:  Following are review criteria and steps to review and evaluate the 
  application.  
 

i. Review Criteria:  
 

a. Completeness of Application:  Completeness of the Application to include all required 
documentation.  
 

b. Priorities:  Determining if the application is in a high-priority business classification or 
is it located in a high-priority geographic area. 
 

c. General Eligibility:  Determining if the project meets the general eligibility requirements 
of this policy. 
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d. Revenues:  Estimating the net new or increased tax and utility revenue benefits to the 

City.  
 

e. Impacts:  An estimation of the positive and negative impacts that the Project might have. 
 
1. Duplication of Existing Businesses:  Determining to what extent the project has a 

negative impact on the profitability of existing businesses.  
 

2. Private Investment Catalyst: Determining to what extent the Project acts as a catalyst 
for future private investment. 
 

3. City Services:  Determining to what extent the project has an impact (positive or 
negative) on the utilities, services or infrastructure of the City. 
 

4. Transparency:  Determining the extent which the applicant is willing to provide 
information to properly evaluate the projected benefits of the project including the 
cost of property/site acquisition and actual construction costs. 

 
ii. Staff Evaluation and Recommendation:  The coordinating Staff member shall convene a team  
    of the appropriate Staff members to evaluate the Application.  Upon review. Staff shall    
    prepare a recommendation to forward to the Board.  
 

a. Site Visit:  Prior to formal evaluation of the Application, the Applicant shall allow Staff 
the opportunity to visit the property to verify its status prior to any Incentives. 
 

b. Return on Investment/Break-even Analysis:  Staff shall analyze the return on investment 
of incentives in the Project and / or the timing required for new revenues to “break-even” 
with the cost of the proposed incentives. 
 

c. Staff shall utilize the guidelines provided in the Incentive Policy in making 
recommendations.  

 
iii. Consulting Services:  To the extent that a consulting service is deemed necessary by the  

City to aid in their evaluation (e.g. financial impacts / cost-benefit analysis, infrastructure 
impacts or capabilities), the City may require that the Applicant participate up front in the 
cost of obtaining these services.  

 
D.  Approvals:  The following shall be required for approval of Incentives. 
 

i. Board Recommendation:  Where funds to be used for any Incentive herein are subject to 
authorization of a Board, the Board shall consider the request for Incentives and make a 
recommendation to the City Council. 
 

ii. City Council:  The Council shall make the final decision regarding the merits of the 
Application and the appropriate Incentives to be provided, if any. 

 
 E. Performance Agreement:  Upon mutual agreement on the Project's performance requirements 
 and the Incentives to be provided by the City, a Performance Agreement shall be prepared to 
 the satisfaction of both parties and approved by the Council. 
 

i. Approval Process:  All Performance Agreements, including any Tax Abatement Agreement, 
shall follow and comply with all statutory requirements for notice, hearings, and readings 
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where applicable.  
 

ii. Minimum Requirements:  Any Performance Agreement shall include the following at a 
minimum: 
 
a. Improvements:  List the kind, number and location of all the proposed improvements on 

the Property.  
 

b. Base Year Value:  Provide that the agreement does not include any reduction in base 
year values. 
 

c. Access:  Provide access to and authorize inspection of the property by City employees to 
ensure that the improvements or repairs are made according to the specifications and 
conditions in the Incentive Agreement. 
 

d. Uses:  Limit the uses of the property consistent with the general purpose of encouraging 
development or redevelopment of the zone during the period that property tax exemptions 
are in effect.  
 

e. Recapture Provisions:  Provide for the recapture of any Incentive Agreement provided as 
a result of the if the owner of the Property fails to make the improvements or repairs or 
if values used to provide incentives are not maintained. 
 

f. Term:  Describe the term of the Incentive Agreement. 
 

g. Certification:  Require the owner of the Property to certify annually to the City that the 
the owner is in compliance with each applicable term of the Incentive Agreement.  
 

h. Cancellation / Modification:  Provide that the City may cancel or modify the Incentive 
Agreement if the property owner fails to comply with the agreement. 
 

iii. Compliance Reporting:  All Incentive Agreements shall include requirements for reporting 
compliance with the provisions of the agreement prior to disbursement of incentive funds. 
 

iv. Amendments:  Provide that the Incentive Agreement may only be amended by the City.  
      

9.  APPLICANT / OWNER CERTIFICATIONS  
 

A.  Application Accuracy:  The Applicant shall certify that the information provided in this 
 Application, and all that may have been affixed hereto, is true and correct, and that the City 
 may rely on all of the information contained herein, and all that may have been affixed hereto, 
 as being true and correct. 
 
 B.  Discretionary Rights:  The Applicant shall acknowledge that the City has the absolute right of 
 discretion in deciding whether or not to approve any Incentive relative to this Application, 
 whether or not such discretion is deemed arbitrary or without basis in fact. 

 
10.  GENERAL PROVISIONS  
 

A.  Flexibility:  The terms and conditions of this Policy are to be considered guidelines for City 
 staff and City Council during their deliberation and evaluation. The City reserves the right to 
 modify the terms and conditions herein at any time, including for any pending application on a 
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 case-by-case basis.     
 
B.  Section or Other Headings: Section or other headings contained in this Policy are for reference 
 purposes only and shall not affect in any way the meaning or interpretation of this Policy. 
 
C.  Severability:  In the event that any provision of this Policy is illegal, invalid, or unenforceable 
 under present or future laws, the remainder of this Policy shall not be affected thereby. 
 
 
 
 

— Remainder of this page left blank intentionally — 
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A RESOLUTION OF THE CITY OF JUSTIN, TEXAS, 

APPROVING THE TERMS AND CONDITIONS OF AN INCENTIVES 

POLICY TO PROMOTE ECONOMIC DEVELOPMENT AND 

STIMULATE BUSINESS AND COMMERCIAL ACTIVITY IN THE 

TOWN; ESTABLISHING GUIDELINES AND CRITERIA FOR 

APPROVAL OF TAX ABATEMENTS AND OTHER INCENTIVES; AND 

PROVIDING AN EFFECTIVE DATE.  

WHEREAS, The Texas Development Corporation Act ("the Act"), now codified in 

Chapters 501-505 of the Texas Local Government Code, authorizes communities to collect Type 

A and/or Type B economic development sales and use taxes; and  

WHEREAS, the City Council of the City on June 10, 2002 passed a Resolution 

establishing a Type A Economic Development Corporation; and 

 WHEREAS, the City Council of the City on July 14, 2003 passed a Resolution 

establishing a Type B Community Development Corporation; and 

WHEREAS, Chapter 380 of the Texas Local Government Code authorizes 

municipalities to establish and provide for the administration of programs that promote economic 

development and stimulate business and commercial activity in the City; and  

WHEREAS, the City hereby elects to grant tax abatements pursuant to the guidelines 

and criteria established in the Policy; and  

WHEREAS, the City desires to attract high-quality long-term investment and the 

creation of new jobs and to stimulate business and commercial activity in the City; and 

 WHEREAS, the City recognizes that it may be necessary to provide economic 

development incentives utilizing public resources in addition to the Type A and Type B sales 

taxes; and  

WHEREAS, the City recognizes the importance of retaining existing businesses, 

attracting new businesses, and providing for the redevelopment of sub-standard properties; 

 WHEREAS, the City desires to protect and enhance the City’s fiscal ability to provide 

high-quality municipal services for the residents and businesses in the City; and  

WHEREAS, the City’s Type A Economic Development Corporation and the City' s 

Type B Community Development Corporation on May 18, 2023 considered and recommended 

approval of the attached Incentives Policy ("Policy") to the City Council; and  

CITY OF JUSTIN, TEXAS 

RESOLUTION NO. _______
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WHEREAS, upon full review and consideration of the Policy attached as Exhibit A and 

all matters attendant and related thereto, the City Council is of the opinion that the Policy will 

assist in implementing programs whereby economic development will be promoted and business 

and commercial activity will be stimulated in the City.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF JUSTIN, TEXAS, THAT: 

SECTION 1. 

The City Council finds that the guidelines and criteria of the Policy, attached hereto as 

Exhibit "A", will promote economic development and stimulate business and commercial 

activity in the City. 

SECTION 2. 

The City Council hereby adopts the Policy, attached hereto as Exhibit "A", authorizing 

the City to participate in tax abatement and other incentives and take other specified actions, in 

accordance with the guidelines and criteria outlined in the Policy.  

SECTION 3. 

The guidelines and criteria of the Policy, having been reviewed by the City Council of 

Justin and found to be acceptable and in the best interest of the City and its citizens and 

businesses, are hereby approved.  

SECTION 4. 

This Resolution shall become effective from and after its passage. 

PASSED AND APPROVED this the 27th day of June, 2023.

____________________________ 
James Clark, Mayor 

______________________________ 

Brittany Andrews, City Secretary 
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EXHIBIT A 

Incentives Policy 



City Council Meeting 
 

June 27, 2023 
 

Justin City Hall, 415 North College Street 
 

City Council Cover Sheet 
 

Agenda Item: 7 
 
Title: (second reading) Consider an Ordinance regarding an amendment to the Planned 

Development (SF-2 and GB PD-722) for LaDera Farms legally described as 
A0439A M. GARNETT, TR 3, 53.182 ACRES, OLD DCAD TR 2 and A0439A M. 
GARNETT, TR 3D, 6.483 ACRES. 

 
Department:   Development 
 
Contact: Director of Planning and Development, Matt Cyr 
________________________________________________________________________ 
 
The Applicant has formally requested to defer the consideration of the item until 
July 11, 2023. Staff has informed the Applicant that the Council previously 
indicated in their motion that a final decision would be reached on June 27th. 
However, the Applicant has expressed their inability to attend the upcoming 
meeting due to a conflicting commitment to another City Council meeting. 
 
Recommendation:  
 
Staff recommends consideration based on the request. If City Council is to approve the 
item, Staff recommends approving with the condition that the Paving Exhibit be included 
as part of the Planned Development documentation.  
 
________________________________________________________________________ 
 
P&Z Recommendation: The Planning and Zoning Commission recommended approval 
by a 3-2 vote on April 18, 2023, with the condition that the Paving Exhibit be inserted 
into the Planned Development documentation and the concrete be extended to reach the 
intersections of the streets as outlined in the Paving Exhibit. 
 
The Conversation centered around the following topics: if fiscal consideration should be 
the sole driver for the change and if pavement in this area is harmonious with the other 
developments within town. Other comments were made about the City not maintaining 
the pavement and the use being less intense as well.  
 
________________________________________________________________________ 
 



Staff Analysis:  
 
Overall, the difference between asphalt and concrete is that asphalt is less durable than 
concrete and an inferior product. With proper maintenance, asphalt can typically last 
around 30 years. Alternatively, concrete provides a sturdy, long-lasting option and can 
last more than 50 years. However, the roads within LaDera are planned to be 
private since it is a gated community and traffic will be less intensive based on the use. 
The ultimate question is whether the Commission and Council want to approve a change 
from the current Planned Development to allow asphalt as an option. 
 
________________________________________________________________________ 
 
Engineering Analysis and Miscellaneous: 
 
Below is a general engineering analysis provided by Westwood. Staff will be available to 
answer any questions if needed.  
 
 
Asphalt: Asphalt surfaces are generally durable and flexible, capable of withstanding 
moderate to heavy traffic loads. They can withstand the freeze-thaw cycles experienced 
in many regions, including Texas. However, over time, asphalt may be prone to cracking 
and degradation due to factors such as UV exposure, oxidation, and heavy traffic. 
Regular maintenance, such as sealing and crack filling, is essential to prolong the lifespan 
of asphalt surfaces. 
  
Concrete: Concrete surfaces offer excellent durability and strength. They can withstand 
heavy loads and are less susceptible to cracking compared to asphalt. Proper curing, joint 
placement, and reinforcement are crucial to enhance the longevity of concrete surfaces. 
 
The information below shows the cost to patch concrete and asphalt. Please note the 
prices and assumptions are an estimate as actual cost depends on a myriad of factors.  
 
Assuming the following: 

1. 10 tons of asphalt mix required for asphalt patching. 
2. 5 cubic yards of concrete required for concrete patching. 
3. 8 labor hours required for both asphalt and concrete patching. 

  
Asphalt Patching: 
Material Cost = 10 tons × $70/ton = $700 
Labor Cost = 8 hours × $65/hour = $520 
Equipment Cost = $300 
Additional Costs = 10% × Material and Labor ($700 + $520) = $122 
  
Total Cost = ($700 + $520 + $300) + $122 = $1,642 
  
Concrete Patching: 



Material Cost = 5 cubic yards × $125/cubic yard = $625 
Labor Cost = 8 hours × $80/hour = $640 
Equipment Cost = $350 
Additional Costs = 10% × Material and Labor ($625 + $640) = $126.50 
  
Total Cost = ($625 + $640 + $350) + $126.50 = $1,741.50 
  
 
Background:  
 
The Applicant is requesting to amend the Planned Development that was approved 
on December 13, 2023, to allow for asphalt roads. Currently, the Planned 
Development conditions prohibit asphalt and requires concrete for the roads.  
 
The developer plans to utilize asphalt (Street Section B) for the majority of the 
development. An exhibit will be provide during the presentation for the 
Commission. 
 
The development is a privately maintained development, which means the City is 
not responsible for the maintenance of the roads. 
 
 
City Attorney Review: N/A 
________________________________________________________________________  
Attachments:  
 

1. P&Z Staff Report 
2. Supporting Documentation 
3. Proposed Ordinance 
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PLANNING & ZONING COMMISSION MEETING 
Staff Report  

April 18, 2023 
  
 

STAFF CONTACT: Matt Cyr, Director of Planning and Development Services  
     
PROJECT: Consider and act upon a recommendation to City Council for an amendment to the Planned 
Development (SF-2 and GB PD-722) for LaDera Farms legally described as A0439A M. GARNETT, TR 3, 
53.182 ACRES, OLD DCAD TR 2 and A0439A M. GARNETT, TR 3D, 6.483 ACRES. 

  
 
 
APPLICANT:           Justin Lansdowne; McAdams, John Delin (Developer); Integrity Groups 
 
EXECUTIVE  
SUMMARY:  The Applicant is requesting to amend the Planned Development that was approved 

on December 13, 2023, to allow for asphalt roads. Currently, the Planned 
Development conditions prohibit asphalt and requires concrete for the roads. The 
developer plans to utilize asphalt (Street Section B) for the majority of the 
development. An exhibit will be provide during the presentation for the 
Commission.  

 
 The development is a privately maintained development, which means the City is 

not responsible for the maintenance of the roads.  
 

 
PROPOSED 
STREET SECTION: 
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ACTION CONSIDERED: 

 
1) The Commission is to make a recommendation to City Council to approve, approve with 

conditions, table with clarification and intent, or deny the variance requests 
 
STAFF ANALYSIS: 
 
Overall, the difference between asphalt and concrete is that asphalt is less durable than concrete and an inferior 
product. With proper maintenance, asphalt can typically last around 30 years. Alternatively, concrete provides a 
sturdy, long-lasting option and can last more than 50 years. However, the roads within LaDera are planned to be 
private since it is a gated community and traffic will be less intensive based on the use. The ultimate question is 
whether the Commission and Council want to approve a change from the current Planned Development to allow 
asphalt as an option. 
 
STAFF RECOMMENDATION: 
 
Staff recommends consideration based on the request. 

 

ATTACHMENTS:  
 

1. Supporting Documentation 
2. Proposed Ordinance 

     

























From: John Delin
To: Matthew Cyr
Subject: May 23 Council Mtg
Date: Thursday, May 11, 2023 9:04:14 AM

Good morning.
 
Per our call this morning, I would like to Table our zoning variance scheduled to go on the
23rd please.
 
Thank you.
 
 
John Delin
 
817.252.4281 D 
817.919.8111 C
john@integritygroups.com

IntegrityGroups.com | LaderaTexas.com
361 W Byron Nelson Blvd Ste. 104, Roanoke, TX 76262
Main Office (817) 430-3318

 
Confidentiality Notice:
This e-mail and any attachments may contain confidential and/or copyright protected information and is intended for the sole use of recipient and may not be used,
altered, distributed or changed without expressed written permission from sender. If you are not the intended recipient, please notify the sender immediately by return e-
mail, delete this e-mail and destroy any copies. Any dissemination, use, reproduction or forwarding of this information by a person other than the intended recipient is
unauthorized and may be illegal. Unless otherwise stated, opinions expressed in this e-mail are those of the author and may not reflect the view or opinions of Integrity
Group, LLC, or any party it is representing. This email and any attachments is covered by the Electronic Communications Privacy Act, 18 U.S.C. 2510 et seq.

 

mailto:john@integritygroups.com
mailto:mcyr@cityofjustin.com
mailto:john@integritygroups.com
http://integritygroups.com/
http://laderatexas.com/
https://www.google.com/maps/place/Integrity+Group/@33.00739,-97.2343927,17z/data=!3m1!4b1!4m13!1m7!3m6!1s0x864dd057c98d01d3:0xa1f8364353963dcd!2s361+West+Byron+Nelson+Boulevard+%23104,+Roanoke,+TX+76262!3b1!8m2!3d33.0057803!4d-97.2305341!3m4!1s0x864dd0ff9994f049:0x575a403236d04c1!8m2!3d33.00739!4d-97.232204


ORDINANCE NUMBER _____ 

AN ORDINANCE OF THE CITY OF JUSTIN, TEXAS, APPROVING AN 

AMENDMENT TO THE PLANNED DEVELOPMENT FOR LADERA 

FARMS AND MILESTONE CHURCH HAVING THE LEGAL 

DESCRIPTION AS OLD DCAD TR 2 AND A0439A M. GARNETT, TR 3D 

GENERALLY LOCATED NORTHEAST FROM THE INTERSECTION OF 

STRADER LANE AND FM 407, DENTON COUNTY, TEXAS; PROVIDING 

AN INCORPORATION OF PREMISES; PROVIDING A 

CUMULATIVE/REPEALER CLAUSE, PROVIDING A SEVERABILITY 

CLAUSE; AND PROVIDING AN EFFECTIVE DATE.  
 

WHEREAS, the landowners authorized the applicant of property legally described as OLD 

DCAD TR 2 and A0439A M. GARNETT, TR 3D generally located northeast from the 

intersection of Strader Lane and FM 407, Justin, Denton County, TX,  for a Planned 

Development amendment to allow asphalt as an option for roads; and  
 

WHEREAS, the Planning and Zoning Commission of the City of Justin (the “Commission”), in 

compliance with the laws of the State of Texas, gave the requisite notices by publication and 

otherwise, and held public hearings and afforded full and fair hearings to all property owners 

generally and to all persons interested in this regard; and  

WHEREAS, having reviewed the request the Commission determined that the proposed Planned 

Development was compatible with surrounding uses and the City’s Future Land Use Plan and 

recommended approval of this Ordinance; and  

WHEREAS, the City Council of the City of Justin, in compliance with the laws of the State of 

Texas, having given the requisite notices by publication and otherwise, having held public hearings 

and afforded full and fair hearings to all property owners generally and to all persons interested in 

this regard, and having considered the recommendation of the Planning and Zoning Commission, 

has determined that the proposed Planned Development is approved and made a part of this 

ordinance. 

 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

JUSTIN, TEXAS:  

Section 1.  Incorporation of Premises.  That all of the above recitals are found to be true and 

correct and are incorporated into the body of this ordinance as if fully set forth herein.  

Section 2.  That the Zoning Ordinance of Justin, Texas, regulating property legally described as 

OLD DCAD TR 2 and A0439A M. GARNETT, TR 3D generally located northeast from the 

intersection of Strader Lane and FM 407, Justin, Denton County, Texas, is amended to establish a 

Planned Development as further described in the attached documents.  

Section 3. Applicable Regulations/Zoning Ordinance and Zoning Map Amended.  

Development and use of the property shall follow this ordinance, including all Exhibits thereto as 



amended hereby, the Code of Ordinances of the City of Justin, Texas, and all applicable state and 

federal law.   

Section 4. Cumulative/Repealer Clause. This ordinance shall be cumulative of all provisions of 

state or federal law and all ordinances of the City of Justin, Texas, except where the provisions of 

this ordinance are in direct conflict with the provisions of such other ordinances, in which event 

the conflicting provisions of such ordinances are hereby repealed to the extent of such conflict.  

Section 5.  Severability Clause. If any word, section, article, phrase, paragraph, sentence, clause 

or portion of this ordinance is held to be invalid or unconstitutional by a court of competent 

jurisdiction, such holding shall not affect for any reason, the validity of the remaining portions of 

this ordinance, or the Comprehensive Zoning Ordinance, Chapter 52 of the  City of Justin Code of 

Ordinances, and the remaining portions shall remain in full force and effect. 

Section 6. Effective Date.  This ordinance shall take effect immediately from and after its passage 

and the publication of the caption, as the law in such cases provides. 

__________________________ 

James Clark. Mayor 

ATTEST: 

___________________________ 

Brittany Andrews, City Secretary 

Approved as to form: 

___________________________ 

City Attorney 



From: John Delin
To: Matthew Cyr
Subject: Ladera Council Agenda
Date: Wednesday, June 14, 2023 3:20:26 PM

Matt,

Per our call this morning, I cannot be at the June 27 CC mtg, due to scheduled in another
city. Please move me to July 11th meeting.

Thank you.

John Delin

817.252.4281 D 
817.919.8111 C
john@integritygroups.com

IntegrityGroups.com | LaderaTexas.com
361 W Byron Nelson Blvd Ste. 104, Roanoke, TX 76262
Main Office (817) 430-3318

Confidentiality Notice:
This e-mail and any attachments may contain confidential and/or copyright protected information and is intended for the sole use of recipient and may not be used,
altered, distributed or changed without expressed written permission from sender. If you are not the intended recipient, please notify the sender immediately by return e-
mail, delete this e-mail and destroy any copies. Any dissemination, use, reproduction or forwarding of this information by a person other than the intended recipient is
unauthorized and may be illegal. Unless otherwise stated, opinions expressed in this e-mail are those of the author and may not reflect the view or opinions of Integrity
Group, LLC, or any party it is representing. This email and any attachments is covered by the Electronic Communications Privacy Act, 18 U.S.C. 2510 et seq.

mailto:john@integritygroups.com
mailto:mcyr@cityofjustin.com
mailto:john@integritygroups.com
http://integritygroups.com/
http://laderatexas.com/
https://www.google.com/maps/place/Integrity+Group/@33.00739,-97.2343927,17z/data=!3m1!4b1!4m13!1m7!3m6!1s0x864dd057c98d01d3:0xa1f8364353963dcd!2s361+West+Byron+Nelson+Boulevard+%23104,+Roanoke,+TX+76262!3b1!8m2!3d33.0057803!4d-97.2305341!3m4!1s0x864dd0ff9994f049:0x575a403236d04c1!8m2!3d33.00739!4d-97.232204


City Council Meeting 

June 27, 2023 

Justin City Hall, 415 North College Street 

City Council Cover Sheet 

Agenda Item: 8 

Title: (first reading) Consider and take appropriate action approving Ordinance 754-23 
regarding FM 407 speed limits within the City of Justin. 

Department:   Administration 

Contact: Director of Planning and Development, Matt Cyr 

Recommendation: Staff recommends consideration based upon the request. The TXDOT 
recommendation is to lower the speed limit by 10 mph as FM 407 enters City Limits. 
Staff does not see any reason to deviate from TXDOT’s recommendation.  

Background: 

At the end of 2022, the City Council initiated discussions regarding the possibility of 
reducing speed limits on residential streets as well as throughout the entire City. In 
response, the City Staff contacted TXDOT to conduct a speed study specifically for FM 
407, with the aim of assessing the feasibility of reducing the speed limit. The results of 
the study were received on April 19, 2023, and subsequently reviewed by Staff. 

Based on the study conducted, TXDOT has recommended a reduction of the speed limit 
by 5-10 mph in certain areas along FM 407 within City limits. After review, Staff did not 
find any inconsistencies or concerns with the speed study.  

________________________________________________________________________ 

City Attorney Review: N/A 

Attachments: 
1. Speed Study
2. Speed Exhibit
3. Proposed Ordinance



ORDINANCE NUMBER _____ 

 AN    ORDINANCE   ALTERING   THE   PRIMA   FACIE   SPEED 
LIMITS ESTABLISHED     FOR    VEHICLES      UNDER   THE 
PROVISIONS   OF TRANSPORTATION      CODE,    SECTION 
545.356    UPON      FM 407    OR    PARTS    THEREOF,   WITHIN   
THE INCORPORATE LIMITS  OF  THE CITY OF JUSTIN AS 
SET  OUT  IN THIS ORDINANCE;  AND  PROVIDING A PENALTY 
OF  A FINE NOT TO EXCEED $200.00 FOR THE VIOLATION OF 
THIS ORDINANCE. 

WHEREAS, Section 545.356 of the Texas Transportation Code, provides that whenever 
the governing body of the City shall determine upon the basis of an engineering and traffic 
investigation that any prima facie speed therein set forth is greater or less than is reasonable 
or safe under the conditions found to exist at any intersection or other place or upon any 
part of a street or highway within the City, taking into consideration the width and condition 
of the pavement and other circumstances on such portion of said street or highway, as well 
as the usual traffic thereon, said governing body may determine and declare a reasonable 
and safe prima facie speed limit thereat or thereon by the passage of an ordinance, which 
shall be effective when appropriate signs giving notice thereof are erected at such 
intersection or other place or part of the street or highway; NOW, THEREFORE, BE IT 
ORDAINED BY THE CITY COUNCIL OF THE CITY OF Justin, TEXAS: 

SECTION 1. 

Upon the basis of an engineering and traffic investigation heretofore made as authorized 
by the provisions of Transportation Code, Section 545.356, the following prima facie speed 
limits hereafter indicated for vehicles on the attached Exhibit “A” (strip map) are hereby 
determined and declared to be reasonable and safe; and such speed limits are hereby fixed 
at the rate of speed indicated for vehicles traveling upon the named streets and highways, 
or parts thereof, described as follows: 

A. BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF JUSTIN
TEXAS:

1. That from and after the date of the passage of this speed zone ordinance, no motor
vehicle shall be operated along and upon FM 407 within the corporate limits of the
City of Justin in excess of speeds now set forth in Exhibit “A”.



 
 
 
SECTION 2: 
 
The Mayor or City Manager of Justin is hereby authorized to cause to be erected, appropriate signs 
indicating such speed zones. 
 
SECTION 3: 
 
Any person violating any of the provisions of this ordinance shall be deemed guilty of a 
misdemeanor and upon conviction thereof shall be fined in any sum not to exceed Two Hundred 
Dollars ($200.00). 
 

_____________________ 
James Clark, Mayor 

 
 
ATTEST: 
 
 
___________________________ 
Brittany Andrews, City Secretary 
 
 
 
Approved as to form: 
 
 
 
___________________________ 
City Attorney 

 
 

 



4777 EAST US HIGHWAY 80, MESQUITE, TEXAS 75150-6643 | 214-320-6100 | WWW.TXDOT.GOV 

 

 

 

OUR VALUES:  People • Accountability • Trust • Honesty 
OUR MISSION:  Connecting You With Texas 

An Equal Opportunity Employer 

 
 
 

 
April 19, 2023 
 
Control:        1568-02 
Highway: FM 407 
County: Denton 
 
Josh Little 
Public Works Director 
415 N. College Avenue 
Justin, TX 76247 
  
Subject: Speed Zones 
 
Dear Mr. Little: 
 
Attached for your information and handling is a computer printout of the speed zone study on FM 407 in 
the City of Justin. The speed zone study was done after the request from the City of Justin, Denton 
County to re-evaluate the speed for the section of FM 407 within the city limits of Justin. The printout 
shows that the recommended speeds correspond to the speeds at which the normal and prudent driver is 
driving under the existing conditions. 
 
To proceed with the changing of the speed limits, TxDOT requires a signed city ordinance matching the 
zones on the speed study.  To assist the city in the preparation of the ordinance, a sample speed zone 
ordinance has been attached to serve as a guide.  Please forward the signed ordinance to our office by 
May 31, 2023, for further processing.  Upon receipt of the ordinance from the City of Justin, TxDOT will 
furnish and install the necessary signs at the proper locations.   
 
If we may be of further assistance, please feel free to contact Bahman Afsheen, P.E. at the above 
address or by telephone at 214-320-6229. 
 
Sincerely, 

 
 
 
Bahman Afsheen, P.E. 
Traffic Engineering Supervisor 
 
Attachments 
 cc:   Traffic – Speed Zone Folder 
 Miller, Area Engineer 
 B. Bush/Afsheen 
 J. Bush 
 TF 
 
 
 
 
 

DocuSign Envelope ID: 47DF9386-DC78-421B-BCAD-63C45AA91F42

http://www.txdot.gov/
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City Council Meeting 
 

June 27, 2023 
 

Justin City Hall, 415 North College Street 
 

City Council Cover Sheet 
 

Agenda Item: 9 
 
Title: (first reading) Consider and take appropriate action regarding Ordinance 755-23 

amending Chapter 10 related to fence regulations. 
 
Department:   Administration 
 
Contact: Director of Planning and Development, Matt Cyr 
 
Recommendation: Staff recommends consideration based upon the request 
 
 
Background:  
 
On June 13, 2023, City Council directed Staff to revise the fee schedule related to several 
items. One of these items was regarding a Fence Replacement Application and Fee. 
However, the City of Justin currently does not have a definition or provisions on fence 
replacements. The goal of this ordinance is to make it clear what a fence replacement is 
categorized so Staff can carry out this policy effectively.  
 
A fence replacement is being categorized “The act of removing an existing fence and 
installing a new one in its exact location, using the same materials and maintaining the 
same height. Replacement of these materials shall be 51 percent or more of the total 
length of the fence to be considered a replacement. The purpose of a replacement fence is 
to restore or upgrade the existing fence while preserving its original characteristics 
without altering its position, materials, or height specifications.” 
 
 
City Attorney Review: N/A 
  
Attachments:  

1. Fence Amendment Document 
2. Proposed Ordinance 
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Sec. 10-246. Fences—Generally; definitions. 

For the purposes of this article, the following words and phrases will have the meanings respectively ascribed 
to them by this section:  

City means the City of Justin, Texas.  

Column means a vertical fence support structure or pillar constructed of masonry (brick or stone).  

Easement means a real property right created by grant, reservation, agreement, prescription, or necessary 
implication, which one has in the land of another, dedicated by plat, deed or implied by right. It is for the benefit of 
appurtenant land including but not limited to the right to use or cross the land of another, ingress or egress, such 
as a public utility easement or joint access easement. An easement may or may not have descriptive bounds.  

Fence means an artificially constructed barrier enclosing, separating, or screening areas of land, serving as a 
boundary, a means of visually modifying the view, and/or for confinement. A fence is any part of a fence including 
the base, footings, supporting columns, post, braces, structural members, or any other of its appendages.  

Game court means a structure having a playing surface, paved, or unpaved, with or without enclosing fences, 
designed to be used for playing or practicing tennis, badminton, volleyball, paddle tennis handball, baseball 
batting, handball, racquet ball, squash, basketball, or similar uses.  

Large lot residential means a residential lot at least one acre in size.  

Lot, key means a corner lot that is so designed that the lots located directly behind it face the side street of 
the corner lot and are not separated by an alley.  

Opacity means the degree of openness of a fence by which light or views are not blocked, measured 
perpendicular to the fence for each fence section between supports.  

Post means a vertical fence support constructed of wood or metal which is non-decorative.  

Public right-of-way means a strip of land which is used as a roadbed for a street, alley, or highway intended 
for use by the public at large, or land set aside as an easement or in fee, either by agreement or condemnation.  

Repair means maintenance to a fence where replacement of materials does not exceed 50 percent of the 
total length of the fence and does not change the scope, location, or dimensions of the fence. Repairs shall be 
made using the same material, or material with comparable composition, size, shape, color and quality of the 
original fence to which the repair is being made.  

Replacement means the act of removing an existing fence and installing a new one in its exact location, using 
the same materials and maintaining the same height. Replacement of these materials shall be 51 percent or more 
of the total length of the fence to be considered a replacement. The purpose of a replacement fence is to restore 
or upgrade the existing fence while preserving its original characteristics without altering its position, materials, or 
height specifications. 

Residential district means a district where the primary purpose is residential use and is defined in the 
comprehensive zoning ordinance excluding multifamily.  

Retaining wall means a wall not laterally supported at the top that resists lateral soil loads and other 
imposed loads.  

Screening fence means a fence or wall constructed to visually obscure the view of the adjoining property.  

Street means any dedicated public thoroughfare that affords the principal means of access to abutting 
property.  

Temporary fence means a non-permanent fence constructed for a limited period.  
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Vision or visibility triangle is determined at the intersection of two streets which intersect at or near right 
angles by measuring along the two rights-of-way/property lines from their point of intersection a distance 
equivalent to the required setback for the abutting yard as required for the zoning district in which the property is 
situated and 45 feet for streets of collector size or larger, and then connecting these two points with an imaginary 
line to form the corner visibility triangle.  

Yard means an open space at grade between a building and the adjoining lot lines, unoccupied and 
unobstructed by any portion of a structure from the ground upward. In measuring a yard for the purpose of 
determining the width of the side yard, the depth of a front yard or the depth of a rear yard, the shortest 
horizontal distance between the lot line and the main building shall be used.  

Yard, front means a yard located in front of the front elevation of a building and extending across a lot 
between the side yard lines and being the minimum horizontal distance between the front property line and the 
outside wall of the main building.  

Yard, rear means the area extending across the rear of a lot measured between the lot lines and being the 
minimum horizontal distance between the rear lot line and the rear of the outside wall of the main building. On 
both corner lots and interior lots, the rear yard shall in all cases be at the opposite end of the lot from the front 
yard.  

Yard, side means the area between the building and side line of the lot and extending from the front lot line 
to the rear lot line and being the minimum horizontal distance between a side lot line and the outside wall of the 
side of the main building.  

(Ord. No. 624-17, § 1, 7-31-2017) 

Sec. 10-249. Fences in residential areas. 

(a) Fences and gates in front yards. All fences, walls, gates, or other enclosures constructed in the front yard of a 
residential property shall:  

(1) Not exceed 48 inches in height.  

(2) Allow a minimum of 50 percent opacity.  

(3) Not encroach into a vision or visibility triangle.  

(b) Fences and gates in side yard. It is unlawful for any person to construct, erect, maintain, suffer, or permit a 
fence or gate in any side yard or along any side yard lot line which fence exceeds eight feet in height. On key 
lots, where side yards are required adjacent to the street to conform to minimum front yard setback of lots 
fronting upon such street, within the same block and upon the same side, no fence shall be constructed or 
maintained within such required side yard.  

(c) Fences and gates in rear yards. It is unlawful for any person to construct, erect, maintain, suffer, or permit a 
fence or gate in any rear yard or along any rear lot line which fence exceeds eight feet in height.  

(d) Decorative gate embellishments. Ornate gates may exceed the maximum height of a fence by up to two feet.  

(e) Electrically charged fences in residential districts. It is unlawful for any person to erect, maintain, or permit a 
fence that is electrically charged in any manner, except single-strand wires designed to conduct electricity 
through a low-voltage regulator shall be allowed along the fence's interior for the purposes of securing pets 
within a fenced yard.  

(f) Replacement fences are classified as a “Replacement Fence” if the following conditions are met: 

1. Installation in the same location. 

2. Utilizing the same materials. 



 
 

 
    Created: 2023-01-31 11:46:00 [EST] 
(Supp. No. 5) 

 
Page 3 of 3 

3. Maintaining the same height. 

Should these conditions not be fulfilled, the fence application will be classified as a “New Fence Application”. All 
replacement fences are permitted if these conditions are satisfied.  

(Ord. No. 624-17, § 1, 7-31-2017) 

 



City Council Meeting 

June 27, 2023 

Justin City Hall, 415 North College Street 

City Council Cover Sheet 

Agenda Item: 10 

Title: Consider and take appropriate action regarding City Council process for 
appointment. 

Department:   Administration 

Contact: City Manager, Jarrod Greenwood 
________________________________________________________________________ 

Recommendation:  

________________________________________________________________________ 

Background:  

This item is for Council to decide on a process for appointing to fill a vacancy.  

City Attorney Review: N/A 
________________________________________________________________________ 
Attachments:  

1. Draft policy for appointment process



A. Council Member Vacancy 
 

1. Selection and Appointment 
 

a. Applicants must use the form provided as Attachment A to apply for a vacant City Council position. 
 

b. Appointees shall be qualified by City staff prior to being appointed by the City Council. 
 

c. Qualified applications will be provided to the City Council for further review. 
 

d. It is the policy of the City Council to evaluate applicants on an objective basis, utilizing the following criteria: 
 

1. Residency – Residency in the City Limits is required. 
 

2. Sectional Composition – Normally, consideration should be given toward maintaining an equitable balance of 
community representation on all boards and commissions. 
 
 
The City Council will not appoint a member of any Council Member’s immediate family or household to a 
Board or Commission, to avoid the appearance of favor and to increase community representation. 
 

3. Knowledge of Municipal Processes – When ranking equally qualified applicants, the Council will consider 
background experience and knowledge of the municipal process as appropriate to the position, in reaching its 
decisions. 
 

4. Contributive Potential – The Council will evaluate the potential contribution that each applicant may make if 
appointed to a board or commission. Criteria to guide the Council in its evaluation may include: 
 

i. Ability to communicate 
ii. Desire to perform public service 

iii. Ability to express ideas, concepts, or philosophies 
iv. Desire to participate in decision-making process. 

 
5. Leadership Potential – Since each appointee may be called upon to serve as a Chair, the Council will evaluate 

leadership abilities such as: 
i. Past or present leadership experience (current employment, special interests, etc.) 

ii. Past or present participation in community services 
iii. Expressed interest in a leadership role 

 
6. Time Available to Serve – City Council will need to be assured that the candidate will be available to serve at 

the scheduled meetings. 
7. Charter- Applicants must meet all requirements of the City of Justin home-rule Charter, including passing the 

required background check.  
e. A majority of the City Council Members must approve any appointment. 

 
f. Appointed Council Members will be notified in writing of their appointment and term dates. 

 
g. Applicants not selected for appointment may be kept on file for consideration of future vacancies. 

 
 
 



Attachment A 
 
 
 
 First Name* _____________________________ Last Name* _________________________________  
Address* ____________________________________________________________________________  
City*________________________________ State* ____________ Zip Code*____________________  
Mailing Address (If different) _____________________________________________________  
City ________________________________ State ___________ Zip Code ______________________  
Phone Number* ________________________ Email Address* _______________________________  
Are you over the age of 18? *  
Yes No  
Are you a registered voter? *  
Yes No  
Are you a Justin resident, property, business owner, or City Staff? *  
Yes No  
Current Occupation/Employer: ____________________________________________________  
Education, Licenses, or Certifications: ___________________________________________________  
_____________________________________________________________________________________  
Are you a current or past member of a Council-appointed Board, Commission, or Corporation? *  
Yes No  
If yes, please specify.  
 
What work experience, educational experience, community involvement, and/or other skills do you have 
that would qualify you for a Council-appointed Board, Commission, or Committee? * 
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
______________________________  
List any additional information which you believe would be of value for the City Council to know about 
you. *  
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________
______________________________  
Do you or any member of your immediate family residing in your household, hold a position (paid or 
unpaid) with any person or organization, or have a contract with or any obligation to any person or 
entity which might constitute a conflict of interest? *  
Yes No  
If yes, please explain.  
______________________________________________________________________________  
Have you ever been convicted of a felony, violation of law, or misdemeanor involving moral turpitude 
(any offense involving lying, stealing, or cheating?) * 
 
Yes No  
Are there any criminal charges or proceedings pending against you? *  
Yes No  
By signing below, you acknowledge that the information provided is correct to the best of your ability. *  
Applicant Signature _______________________________ Date of Submission _____________ 
 



City Council Meeting 
 

June 27, 2023 
 

Justin City Hall, 415 North College Street 
 

City Council Cover Sheet 
 

Agenda Item: 11 
 
Title: Consider and take appropriate action approving Resolution 612-23 to hold a  

public hearing for the appointment of City Council member, Place 4 for the 
remainder of the term. 

 
Department:   Administration 
 
Contact: City Manager, Jarrod Greenwood 
 
Recommendation: Approve Resolution 612-23 to consider an appointment of (name of 
candidate) to fill the vacancy of City Council member, Place 4. 
 
Background:   
 
Per City Charter, if there is a vacancy Council must hold a public hearing and make the 
appointment at that time by majority vote.   
 
 
 
City Attorney Review:  
  
Attachments:  

1. Draft Resolution 



 
 

 
RESOLUTION  2023-_________ 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JUSTIN, TEXAS 

APPOINTING _______________________ TO THE TOWN COUNCIL TO 
COMPLETE THE CURRENT TERM OF COUNCILMEMBER PLACE FOUR 

 
WHEREAS,  a vacancy exists on the City of Justin City Council in Place Four following 

the resignation of Councilman Jim Tate; and 
 
WHEREAS,  in accordance with Section 12.012 of the Local Government Code, the 

City Council accepted the resignation; and 
 
WHEREAS,  the City Council wishes to appoint a replacement to the Council to 

complete the current term of Councilmember Place 4; and 
 
WHEREAS,  a public hearing was held in accordance with Section 3.06(5) of the City’s 

Home Rule Charter; and 
 
WHEREAS, the City of Justin City Council declares it in the best interests of the health, 

safety, and welfare of the public to adopt this resolution; and 
 
WHEREAS, all prerequisites for the adoption of this resolution have been met, including 

but not limited to the Open Meetings Act. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF JUSTIN, TEXAS: 
 
Sec. 1. That all matters stated hereinabove 
 
Sec. 2.  That ___________________________ is hereby appointed to the City 

Council to complete the current term of Councilmember Place 4. 
 
Sec. 3. That this Resolution shall take effect immediately upon passage.  
 
 
 
 
 
 
 
 
 
 



AND IT IS SO RESOLVED. 
 
APPROVED BY A VOTE OF ______ AYES, _______ NAYS AND _____ 
ABSTENTIONS ON THIS THE _____ DAY OF _____________, 2023. 
 
 
ATTEST:     CITY OF JUSTIN 
 
 
________________________  __________________________________ 
Brittany Andrews    James Clark 
City Secretary     Mayor 
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June 27, 2023 
 

Justin City Hall, 415 North College Street 
 

City Council Cover Sheet 
 

Agenda Item: 12 
 
Title: Discuss, consider and take appropriate action regarding City Council meeting 

days and times. 
 
Department:   Administration 
 
Contact: City Manager, Jarrod Greenwood 
 
Recommendation:  
 
Background: 
 
During the June 13, 2023 Regular Council Meeting, a request was made to place an item 
on the June 27, 2023 Regular Council Meeting Agenda to discuss Council Meeting dates 
and times. 
 
As you know the City recently adopted the City Charter.  Included in the Charter is 
language regarding Council Meetings: 
 
Sec. 3.09. - Meetings of the city council. 
  
(1)The city council shall hold at least one regular meeting each month, and as many 
additional meetings as it deems necessary to transact the business of the city. The city 
council may set the date and time of the meetings by ordinance.(2)Special meetings of the 
city council shall be held at the call of the mayor or three councilmembers upon 
provision of public notice in accordance with state law.(3)Except as provided by state 
law, all city council meetings shall be open to the public and shall be held and notice 
given in accordance with state law. 
 
Staff has provided the attached 2023 and 2024 Meeting Calendars for Council’s review in 
determination of the appropriate meeting dates and times.   
 
The DRAFT Ordinance sets forth the regular City Council Meetings, Elections, Council 
Development and Orientation Retreat, Budget Workshops and Public Hearings for the 
remainder of 2023 and 2024. Meetings will be held in the Council Chambers and would 
begin at 5:30 p.m.  
 



 
  
 
  
 
 
 
 
City Attorney Review:  
  
Attachments:  

1. Draft Ordinance 
2. 2023 Meeting Schedules 
3. 2024 Meeting Schedules 
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ORDINANCE NO.  7XX-23 
 

AN ORDINANCE OF THE CITY OF JUSTIN, TEXAS (“CITY”), ESTABLISHING 
REGULAR MEETING DATES; SETTING THE 2023 MEETING DATES OF THE CITY 
COUNCIL; PROVIDING A CUMULATIVE CLAUSE; PROVIDING A SEVERABILITY 
CLAUSE; PROVIDING A SAVINGS CLAUSE; AUTHORIZING PUBLICATION; AND 
PROVIDING AN EFFECTIVE DATE. 
 
WHEREAS, Section 3.09 Meetings of the Adopted City Charter prescribes that Council will meet 
at least once per month and that Council may set the meeting date and time by ordinance; and 
 
WHEREAS, the City Council finds that it is in the best interest of the Council and 
the City' s residents that the Council shall establish regular meetings at a convenient date, time, 
and place; and 
 
WHEREAS, the 2023 available regular meeting dates are hereby established in accordance with 
attached Exhibit "A"; and 
 
WHEREAS, the City Council finds that the passage of this Ordinance is in the best interest of the 
citizens of Justin. 
 
WHEREAS, the City is authorized by law to adopt the provisions contained herein, and has 
complied with all the prerequisites necessary for the passage of this ordinance; and 
 
WHEREAS, all statutory and constitutional requirements for the passage of this ordinance have 
been adhered to, including, but not limited to the Open Meetings Act; and 
 
WHEREAS, the purpose of this ordinance is to promote the public health, safety, and general 
welfare of the citizens of the City of Justin. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
JUSTIN, TEXAS;  
 
SECTION 1.  That all matters stated hereinabove are found to be true and correct and are 
incorporated herein by reference as if copied in their entirety. 
 
SECTION 2. The City Council of the City of Justin, Texas, shall conduct regularly scheduled 
meetings on dates and times as established by the City Council. All Mondays shall be established 
as a day available for regular meetings as needed. Special meetings shall be called in accordance 
with the Texas Local Government Code. Meetings shall be held at the City Hall offices located at 
415 North College Avenue, Justin, Texas, or a meeting room close by, or another location 
designated by the City in the meeting notice. The exact time of each meeting will be determined 
prior to the notice of said meeting. 
 
SECTION 3.  The City Council hereby sets the 2023 regular meeting schedule as shown in the 
attached Exhibit " A". 
 
SECTION 4. That all provisions of this ordinance shall remain in full force and effect. 
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SECTION 5. That this Ordinance shall be cumulative of all other City Ordinances and all other 
provisions of other Ordinances adopted by the City which are inconsistent with the terms or 
provisions of this Ordinance are hereby repealed. 
 
SECTION 6. It is hereby declared to be the intention of the City Council of the City of Justin, 
Texas, that sections, paragraphs, clauses and phrases of this Ordinance are severable, and if any 
phrase, clause, sentence, paragraph or section of this Ordinance shall be declared legally invalid 
or unconstitutional by the valid judgment or decree of any court of competent jurisdiction, such 
legal invalidity or unconstitutionality shall not affect any of the remaining phrases, clauses, 
sentences, paragraphs or sections of this Ordinance since the same would have been enacted by 
the City Council of the City of Justin without the incorporation in this Ordinance of any such 
legally invalid or unconstitutional, phrase, sentence, paragraph or section..  
 
SECTION 7.  The City Secretary, with the concurrence of the City Council, is hereby authorized 
to publish in accordance with the provisions of the Code and the City Charter.   
 
SECTION 8.  That, this ordinance shall take effect immediately from and after its passage, as the 
law in such cases provide. 
 
 
PASSED ON THE FIRST READING BY THE CITY COUNCIL ON THE ____ DAY OF 
_____, 2023. 
 
PASSED ON SECOND READING BY THE CITY COUNCIL ON THE_______ DAY 
OF__________________, 2023. 
 
APPROVED: 

      ____________________________  

      Mayor, James Clark 

 

      ATTEST: 

 

 

      ____________________________  

      City Secretary, Brittany Andrews 

 

APPROVED AS TO FORM: 

 

___________________________  

City Attorney, Matthew Boyle     
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Council Meetings Municipal Court Budget / Meeting Retreats (TBD)
Planning & Zoning Meetings Parks Board
Council Orientation EDC/CDC
City Holiday

1/02 -16: Call the election TBD: Council Budget Retreat - All Day
5/06:  Election Day 8/14: Budget & Meeting to approve tax rate/ set PH  
5/15-18: Canvass Election 9/11: Public Hearing and vote on Tax Rate 
7/6-7: Council Orientation 9/11  Adopt Budget

July 4 - Independence Day (Parks Board)
September 4 - Labor Day (Municipal Court)
October 3 - National Night out (Parks Board)
December 25 - Christmas Day (City Council)

2023 Meeting Schedule - Monday Meetings
City of Justin

Election Day

POTENTIAL COUNCIL MEETING CONFLICTS
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May 27 - Memorial Day (Council day)
June 19 - Juneteenth (proposed/unapproved holiday as of 6/19/23)
September 2 - Labor Day (Municipal Court)
November 11 - Veterans Day (Council day)

2024 Meeting Schedule - Monday Meetings
City of Justin

Election Day

POTENTIAL COUNCIL MEETING CONFLICTS
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Council Meetings Municipal Court Budget / Meeting Retreats (TBD)
Planning & Zoning Meetings Parks Board
Council Orientation EDC/CDC
Town Holiday

1/02 -16: Call the election TBD: Council Budget Retreat - All Day

2024 Meeting Schedule - Tuesday Meetings
City of Justin

Election Day


	00. June 27, 2023 CC Agenda
	CALL TO ORDER

	1A. Minutes Coversheet
	2A. JARROD. Westside SS CP1 - CP2 Construction Coversheet
	2B.  Westside Construction Contract with Venus Construction
	2D. Westside SS CP1 - CP2 Map
	2E.  CP1-CP2 Phase 2 Cost Notice - Signed
	2F.  RESOLUTION 610-23 - Westside SS Construction Agreement
	SECTION 5:  That this resolution shall become effective from and after its date of passage.

	2G.  - Justin Sewer Phase 2 Cost Allocations_CP1 to CP2_05-19-2023
	3A. JANET. Pers. policy  Coversheet
	3B. combined
	3B. 2023 Resolution Adopting Amended Personnel Policies
	3B. Exhibit for Resolution Personal Policy Changes 2023

	3B. Personell policy items combined
	Bereavement Leave policy
	Certification Pay Policy
	Sec. 3.9 – Certification Compensation - Revised
	Certification compensation will be offered to regular full-time employees. This benefit is offered for certifications within your job duties if they are not listed as a requirement within your job description.
	An eligible employee will only be paid for the highest level of certification held.
	See the below chart for Certification Pay:

	Certification Pay Schedule
	Compensation Plan Pay Grade Spreadsheet
	Sheet1

	Compensation Plan
	Disciplinary Action
	Emergency Leave
	Sec. 5.6 – Emergency Leave – Revised – Removed use for breavement
	All full-time and part-time-30 employees may be granted emergency leave with pay in case of hospitalization, serious illness, in the immediate family ( spouse, child, mother, father, mother-in-law, father-in-law, employee’s grandparents, brother or si...
	1. Up to three (3) days but not to exceed twenty-four (24) hours in a payroll calendar year.
	2. Emergency leave shall not be authorized until approved by the City Manager.
	3. Emergency leave will not be charged against sick leave or vacation time until after the three (3) days of emergency leave are exhausted.

	Flextime
	Holiday Pay Revised
	LEAVES AND ABSENCES - Revised
	Sec. 5.1 – Holidays
	New Year’s Day January 1
	Martin Luther King Day January 17
	President’s Day Third Monday in February
	Good Friday Friday before Easter
	Memorial Day Last Monday in May
	Juneteenth June 19
	Independence Day July 4
	Labor Day First Monday in September
	Veteran’s Day November 11
	Thanksgiving Day Fourth Thursday in November
	Friday After Thanksgiving Fourth Friday in November
	Christmas Eve December 24
	Christmas Day December 25
	When a holiday falls on Saturday, the preceding Friday will be observed as the holiday. When a holiday falls on Sunday, the following Monday will be observed. When Christmas Eve and Christmas Day fall on Saturday and Sunday, respectively, the holidays...

	Police Department Holiday Pay
	Holiday pay added to Personal Manual for Police Department under Holiday Pay
	Police Department Uniformed Officers will accrue a total of 96 hours of holiday time per calendar year to use at any time. Holiday time will not accrue. Should a Police Department employee leave employment during the year after taking Holiday time, an...

	Revised Inclement Weather
	Sec. 4.3 – Inclement Weather - Revised
	Except for extraordinary circumstances, City offices DO NOT CLOSE.  All City employees whether exempt or nonexempt, are expected to make a sincere effort to report to work during inclement weather conditions or other emergency situations.
	If an employee determines that the weather conditions constitute a danger to life and/or property, the employee must notify the immediate supervisor and/or Department Director and decide to report to work if weather conditions improve.  Any leave take...
	The Department Director/immediate supervisor is responsible for seeing that City services are staffed while City offices are open for business during inclement weather or emergency conditions.  Any City service that cannot be provided during inclement...
	When weather or other conditions are such that the City Manager declares City offices/departments officially closed, all affected personnel, i.e. those non-essential employees who were scheduled to work during the time of closure, will be granted admi...

	Sick leave
	Sec. 5.4 – Sick Leave - Revised
	The intent of sick leave is to prevent a loss of income to a regular employee who is absent due to an illness which is not a job-related illness and for medical appointment, illness, or injury. Regular employees accrue sick leave at the rate of 3.08 h...
	Sick leave may be used for illness or injury, eye, or dental care, or medical treatment or examination. A limited amount of sick leave may also be used when serious illness or injury in the employee’s immediate family, including foster children, requi...
	Sick leave may not be used in advance of being earned. Sick leave may be accrued up to sixty (60) days or four hundred & eighty (480) hours maximum leave. Upon separation, all sick leave shall be cancelled, except an employee hired prior to October 1,...
	Official holidays and regular days off shall not count against sick leave.
	An employee who has been absent because of illness or injury may be required to furnish a physician’s release prior to return-to-work status. The City Manager may require satisfactory proof of illness or the need to attend to a family member and disal...
	Employees who become ill during the period of their vacation may request that their vacation be temporarily terminated, and their time charged to sick leave. A physician’s statement will normally be required in such instances.
	When an employee’s accumulated sick leave has been exhausted, unused vacation time or personal  day hours may be used as sick leave upon request of the employee and approved of the Department Director. When the absence exceeds the amount of paid leave...
	Sick leave will not be advanced, nor will sick leave accrue during leaves of absences without pay.

	Sick Pool Policy
	Standard of Conduct
	Sec. 6.1 – Standards of Conduct - Revised
	Acknowledging that we are directly accountable to the citizens and taxpayers of the City of Justin, an employee’s conduct, both on and off the job, will be such as to reflect favorably upon this City whether inside or outside the City’s limits. Obeyin...
	It shall be the duty of the City of Justin employees to maintain a high standard of cooperation, proficiency, and economy in their work for the City.  Department Heads shall organize and direct the work of their departments to achieve these objectives...
	A list of the more common offenses is presented here as a statement of the City’s commitment to enforce a standard which will put this organization above reproach in our dealings with the public and with each other. The list is also presented to assur...
	When any violation of this policy occurs, it will receive full and just consideration by supervisory and management personnel. The decision to take disciplinary action will include careful consideration, by the supervisor, Human Resources, and the Cit...
	Note: All active employees’ discipline/counseling actions become a part of their official employee personnel file maintained in the Human Resources Department. After employment terminates with the City, the Texas Records Retention Schedules become eff...

	Telecommute Policy
	Uniformed Employees
	Uniformed Employees - Revised
	Employees required to wear uniforms and/or specified apparel will be provided new uniforms and apparel with required insignia upon employment. Replacement uniforms and apparel will be furnished at the City’s expense on “as needed” basis and per indivi...
	Uniform shirts must be worn buttoned and always tucked in. Uniform trousers/pants must be worn free of rips, holes, or tears.
	Each Department determines what type of footwear to be worn based on the safety needs of the job. Uniformed employees who terminate employment with the City must return all uniforms and apparel issued by the City by the time his/her final paycheck is ...

	Vehicle and Equipment Accidents
	Sec. 4.18 – Vehicle and Equipment Accidents - Revised
	If an employee is involved in an accident, in the course of performing their duties, while driving a City or personal vehicle, that individual will be required to follow the specific accident-reporting procedure outlined by the department. The followi...
	 Stop the vehicle at the scene of the accident without obstructing traffic more than necessary and stay at the scene of the accident.
	 Activate warning/safety lights
	 Contact the Police Department or Sheriff’s Department as applicable
	 Contact supervisor
	 Give a statement of facts of the sequence of events to the investigating officer.
	 The driver will be drug tested as soon as practicable but not later than 32 hours after the accident.
	The employee’s supervisor will investigate all accidents involving a City vehicle that is a part of their departmental fleet. The supervisor and employee will complete and submit a City of Justin Incident Investigation Report within 48 hours of the ac...
	An employee that fails to report an accident or injury within eight (8) hours of the accident, or who falsifies any information pertaining to an accident, will be subject to disciplinary action up to and including termination.

	Water Wastewater Non Exempt On Call
	Water, Wastewater Non-Exempt Employees - Revised
	When an employee is assigned call duty for a week’s time period he/she will be paid $80.00 on call premium. When an employee is assigned to be on-call, he/she must be able to report to work within 45 minutes.
	The individual taking call duty during all City observed Holidays will receive $120.00 on-call premium for that week.
	Employees who are called to respond to a call or to perform routine checks on a non-scheduled workday will be paid a minimum of two (2) hours for each time he/she is called in. Employees who  are assigned call duty must use a City of Justin vehicle fo...
	An employee who is called in to work by his or her supervisor/manager will be paid a minimum of two (2) hours worked.

	Water Wastewater Non Exempt On Call.pdf
	Water, Wastewater Non-Exempt Employees - Revised
	When an employee is assigned call duty for a week’s time period he/she will be paid $80.00 on call premium. When an employee is assigned to be on-call, he/she must be able to report to work within 45 minutes.
	The individual taking call duty during all City observed Holidays will receive $120.00 on-call premium for that week.
	Employees who are called to respond to a call or to perform routine checks on a non-scheduled workday will be paid a minimum of two (2) hours for each time he/she is called in. Employees who  are assigned call duty must use a City of Justin vehicle fo...
	An employee who is called in to work by his or her supervisor/manager will be paid a minimum of two (2) hours worked.


	4A. Library Appointment coversheet
	4B. Heather Beatty Applicatin
	Board, Commission & Committee Application

	4C. Kayce Strader Application
	5A. ABBEY Action Plan
	5B. JEDC-TX-Action-Plan-
	6A. ABBEY Incentives Policy
	6B. EDC and CDC Incentive Policy Final Edits 2023
	2. DEFINITIONS
	Business Personal Property:  Shall be as defined by the Denton County Appraisal District.
	City: The City of Justin, Texas.
	City Council:  The City Council of City.
	Effective Date:  The date this Policy was approved by the City Council.
	Employee, Part-Time:  Shall mean any employee that regularly works less than thirty (30) hours a week.
	Facility:  Shall mean the Property, building(s) and improvements.
	Grants:  Funds provided by the City for a particular Project in accordance with this Policy.
	Impact Fees:  Fees adopted by the City in accordance with Chapter 395 of the Local Government Code.
	Policy:  Shall mean this Incentives Policy.
	Project Classification:  Shall be as defined in Section 6 herein.
	Project Eligibility:  Shall be as defined in Section 3 herein.
	Staff:  The City Manager or their designee.
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	8B. MATT. PROPOSED ORDINANCE
	8C. SPEED STUDY
	8D. SPEED EXHIBIT
	9A. MATT. fence regulations ord. Coversheet
	9B. MATT. FENCE REGULATIONS
	Sec. 10-246. Fences—Generally; definitions.
	Sec. 10-249. Fences in residential areas.

	10A. JARROD.BRITTANY. council vacancy coversheet
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